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Director, East Region Office of Design and Construction

Mr. Alan R. Zytowski currently serves as the East Region Director
for the Office of Design and Construction within the Office of
Construction and Facilities Management, under the Office of
Acquisition, Logistics and Construction for the Department of
Veterans Affairs. He oversees a $5B+ design and construction
portfolio of major veteran healthcare facilities projects covering 20
states, US 2 territories and supporting 7 VISN’s. Mr. Zytowski
joined the VA in November of 2021.

Mr. Zytowski began his Federal career in May 2000 as a civil
engineer & project manager with the Directorate of Public Works
(DPW) at the US Military Academy, West Point, NY, where he
successfully delivered projects ranging from minor O&M to major
MILCON projects. From 2008 to 2012, he served as the Chief of
the Engineering Services Division where he directed a design &
construction program totaling greater than $600M in MILCON,
SRM, alumni gift projects, the installation’s Energy, JOC and the
GIS programs.

Mr. Zytowski joined the US Army Corps of Engineer’s (USACE) Middle East District in 2012 as
the Technical Services Branch Chief. In 2013 he became the Acting Engineering & Construction
Division Chief responsible for all engineering and construction in the 20 Middle Eastern
Countries in the CENTCOM AOR. In 2014 he served as the Engineering Branch Chief. In 2017
he served as the Engineering Division Chief responsible for the design and construction of a
$2.6B program of Foreign Military Sales, MILCON, and O&M projects.

Mr. Zytowski left the Middle East District in 2018 to attend Senior Service College. Upon
completing his studies in 2019, he rejoined USACE serving in USACE Headquarters
Interagency and International Services Division as the PMO Team Lead and National Program
Manager for the USACE Department of Veterans Affairs Major Hospital Construction Program.
He oversaw the delivery of a nationwide $9B program that spanned 12 states and 6 USACE
Major Subordinate Commands. He provided leadership and strategic policy development for a
complex medical construction program where the USACE serves as the Department of
Veterans Affairs’ design and construction agent.

Additionally, Mr. Zytowski served 21 years in the US Army Reserve enlisting in 1989, retiring in
2010 as an Engineer Officer and is a veteran of both Operation Desert Storm and Operation
Iragi Freedom. He has had multiple deployments with the USAR in Central America, Europe
and Asia.

Mr. Zytowski holds a Bachelor’s Degree in Civil Engineering from Rensselaer Polytechnic
Institute in Troy, NY, a Master’s in Public Administration from the Harvard Kennedy School of
Government in Cambridge, MA, and a Masters in National Resource Strategy from the
Eisenhower School for National Security and Resource Strategy. He is also a graduate of the
Defense Acquisition University’s Senior Acquisition Course. He is a licensed professional
engineer in New York State.

During his career, Mr. Zytowski has received numerous awards including the Bronze Order of
the DeFleury, the Army Superior Civilian Service Award, two Army Civilian Service
Commendations, the Meritorious Service Medal, and Army Commendation Medals.



