
Agenda

Room 106/107 Exhibit Hall

Session Locations Color Legend
Salon A-F Room 108

Golf Outing hosted by Society of American Military Engineers (SAME) Cape Fear Post followed by SAME Award Recognitions,
Beau Rivage Golf and Resort, 649 Rivage Promenade, Wilmington, NC

7:15 am - 1:00 pm

10:00 am - 4:00 pm Exhibitor Trade Show Set-Up: Wilmington Convention Center, 515 Nutt Street, Wilmington, NC

DAY 1 - APRIL 16, 2024

2:00 pm - 3:45 pm Small Business Administration Rules and Regulations Update & Impact

3:45 pm - 5:00 pm Government & Industry Perspective, Challenges Dialogue and Networking with Government Officials

Registration, Check In & Light Refreshments

Break

7:00 am - 8:00 am

9:15 am - 9:30 am

11:45 am - 12:15 pm Networking and Opening of Lunch Buffet Line

9:30 am - 10:30 am
US Army Program and 
Procurement Dialogue

Military Installation MICC & DPW and More

Break (Snacks in Exhibit Hall)

US Army Corps of Engineers
Program and Procurement Dialogue

Norfolk, Wilmington and Savannah Districts
11:45-12:15: Meet & Greet with Districts

10:30 am - 10:45 am

10:45 am - 11:45 am

Defense Health Agency &
Environmental Protection Agency

Program and Procurement Dialogue

Department of State & 
National Guard Program and

Procurement Dialogue

Trade Show
& 

Networking

DAY 2 - APRIL 17, 2024

8:00 am - 9:15 am
Welcome and Orientation: Scott Dorney, Executive Director, North Carolina Military Business Center

Colonel Brad A. Morgan, Commander, US Army Corps of Engineers, Wilmington District

Morning Keynote Remarks: Dr. Larry D. McCallister, Programs Director, US Army Corps of Engineers, South Atlantic Division

Lunch and Welcome Remarks: Michael L. Scalise, Executive Director, Marine Corps Installations East
Keynote Remarks: Alan Zytowski, Director of Eastern Region, Office of Design and Construction, Office of Construction and

 Facilities Management, Department of Veterans Affairs
2024 Summit Individual and Organization Award

Break (Snacks in Exhibit Hall)

12:15 pm - 1:45 pm

1:45 pm - 2:00 pm

2:00 pm - 2:45 pm
General Services Administration

Program and Procurement Dialogue

Break (Snacks in Exhibit Hall)

Naval Facilities Engineering Systems
Command, Southeast

Program and Procurement Dialogue

3:00-4:00: NAVFAC Southeast
4:00-4:30: Meet & Greet with NAVFAC

2:45 pm - 3:00 pm

3:00 pm - 4:30 pm

Trade Show
& 

Networking

Adjourn 4:30 pm

Department of Veterans Affairs
Program and Procurement Dialogue

Industrial Best Practices
at Military Installations

Municipality Best Practices relevant to 
Military Installations

Evening Welcome Social, Ironclad Brewery, Downtown Wilmington, 115 North 2nd Street, Wilmington, NC6:00 pm - 9:00 pm



Agenda

Registration, Check In & Light Refreshments

Break

7:00 am - 8:00 am

9:15 am - 9:30 am

11:00 am - 11:15 am

11:15 am - 12:45 pm

Break (Snacks in Exhibit Hall)

9:30 am - 11:00 am
Naval Facilities Engineering Systems

Command, Mid-Atlantic & Marine Corps 
Installations East Program and

Procurement Dialogue

9:30-10:15: NAVFAC Mid-Atlantic
10:15-10:45: Marine Corps Installations East

US Air Force, Federal Aviation 
Administration & US Coast Guard

Trade Show
& 

Networking

DAY 3 - APRIL 18, 2024

8:00 am - 9:15 am
Welcome and Orientation: Scott Dorney, Executive Director, North Carolina Military Business Center

Morning Keynote Remarks: Rear Admiral Maria “Lore” Aguayo, Commander, Naval Facilities Engineering Systems Command Atlantic/
Director, Fleet Installations and Environmental Division (N46), U.S. Fleet Forces Command/Fleet Civil Engineer (N01CE),

U.S. Fleet Forces Command

US Army Corps of Engineers
Program and Procurement Dialogue

11:15-12:15: Charleston, Jacksonville,
Mobile and Baltimore Districts

12:15-12:45: Meet & Greet with Districts

Emerging Technology and
Installation Modernization

Adjourn12:45 pm

North Carolina Installation Innovation and Modernization (NCI2M) Symposium
Leveraging Technology and Data to Better Inform the Future

Registration and Check-In12:00 pm - 1:00 pm

1:00 pm - 1:30 pm Opening Remarks: Lieutenant General Christopher Donahue, Commanding General and Senior Mission Commander
XVIII Airborne Corps & Fort Liberty, NC and Colonel John M. Wilcox, Fort Liberty Garrison Commander

1:30 pm - 2:30 pm Discussion Panel I: Utility System Modernization the SMART Way
Panel members will discuss and explore the challenges in building modern and resilient utility infrastructure

that is optimized, reliable and enables real-time monitoring of new or existing utility infrastructure.

2:30 pm - 2:45 pm Break

2:45 pm - 3:45 pm Discussion Panel II: Facility Modernization / Maintenance and SMART Technologies
Panel members will discuss the challenges of modernizing facilities using advanced building methods that enhance occupant quality 

of life, enables efficient utilization of resources using real-time data analytics, and minimizes waste, contributing to a greener and more 
environmentally responsible future.

3:45 pm - 4:00 pm Break

4:00 pm - 4:30 pm North Carolina Agricultural and Technical (A&T) Presentation
Students from North Carolina Agricultural and Technical (NC A&T) University will present their findings

on phase I of the North Carolina Innovation Ecosystem Project.

4:30 pm - 5:00 pm Closing Remarks and Adjourn


