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WHO is NAVFAC?
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Worldwide Reach…
• 100+ Points of delivery at Navy, USMC, and AF bases on five continents
• ~19,000 acquisition and technical professionals worldwide
• Global contracting capability for immediate response construction, Base Operating Support (BOS), 

and related support across a range of military operations (ROMO)

North Star: Drive performance and outcomes of SYSCOM Capabilities to effectively 
enable Fleet readiness and Marine Corps force generation

…Stakeholder-Focused Approach 
• Department of the Navy (DON) Systems Command (SYSCOM) for 9 Capability Areas
• Combatant Commanders, Fleets, MARFOR, CNIC/MCICOM, State Dept, DoD Agencies, etc.
• $16+ Billion in FY24 Execution and 28,000 Contract Actions

NAVFAC Enables Naval Forces
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• Authority for facility programs (e.g. piers, 
wharves, bridges, elevators, tanks, boilers), 
facility-related cybersecurity, environmental 
restoration and transportation equipment.

• Head of Contracting Authority (HCA) for 
Navy expeditionary vehicles, logistics over 
the shore and equipment lifecycle support.

• Executive agent for real estate acquisition 
and disposition.

• Responsible for policy, oversight, acquisition, 
compliance, safety, inspections and training.

What We Do: NAVFAC SYSCOM Authorities

Military Construction

Expeditionary Programs

Shore Weight Handling Program

Real Estate

Nine Capabilities Derived from 
Mission Functions and Tasks

• Planning, Design & Construction
• Maintenance & Facility Operations
• Real Estate Acquisition & Management
• Ocean Facilities, Equipment & 

Engineering
• Cybersecurity: Facility-Related Control 

Systems
• Environmental Readiness
• Weight Handling Ashore Procurement 

& Inspection
• Non-Tactical Vehicles & Equipment 

Maintenance and Operations
• Expeditionary Engineering & Logistics
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99% of total DoD construction performed by NAVFAC and USACE (DODM 
4270.5, 10 USC §2851); responsibilities:
• Integrated Product Support and New Weapons Platform Planning with PEOs
• Strategic Planning and Project Planning
• Facilities Technical Authority (SECNAVINST 5400.15D)
• Engineering and Architecture for Design & Construction 
• Project Management & Technology Development 
• All military operational theaters (peacetime to wartime & natural disasters)
• Technical and execution lead for SIOP, MDA Guam, DPRI, INDOPACOM new construction, and 

China Lake,  Camp Lejeune, Typhoon Mawar recovery
• Specialized Engineering Inspection of Critical Facilities (Piers, Wharves, Bridges, Towers, etc.)
• Navy centric in-house design expertise (airfields, comm. stations, dredging, hangars, piers and 

wharves, etc.)

Improving Construction Performance & Execution (P2P):
• Key Performance Indicators (KPIs), NIF R4 support with CNA
• Cradle to Grave Governance, Project Management, and integrated Partnering with Stakeholders
• Cost, Schedule, Risk Analysis
• MILCON Reform initiatives and Acceleration and Affordability Campaign Plan (AACP)
• Earlier, Integrated Project Planning and Development
• Acquisition Strategies; Construction Methods; and Delivery Methods (ECI, Packaging, EPA; ACM; LDB)

EHW2 Kitsap

High Temp Concrete JSF

Berth 11 PNSY

Triton Hangar/FOB Mayport

 Planning, Design & Construction
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The Perfect Storm - “Paradigm in Operating Environment”

• Global Power Competition
• Pacing adversaries across multiple domains  
• Deterrence Initiative & “Fight To Night” mind-set
• Increased regional instability

• Decades in Under-Investment in DoN Shore 
Establishment

• Navy Programming Guidance Includes Infrastructure Investment 
as a Priority

• DoN financial liabilities are growing
• Stretched industrial base and volatile market conditions

• Skilled labor availability & expertise
• Supply chain capability, capacity, proximity
• Cost of money

• Regulatory & Policy Directives
• More efficient spending on ashore facilities
• Facilities delivered faster and for lower cost to facilitate more 

projects
• PFAS
• AFFF Sundown 10
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Significantly higher, sustained workload with increased complexity and importance

NAVFAC Military Construction Programmed Amounts

• Programmed Amounts based on 
POM25 PB25 12



OBSTACLES TO DELIVERY
• Schedule and Cost growth
• Labor pool challenges
• Scope modifications or mission changes
• Supply chain disruptions
• Organizational changes

EXPLORING OPTIONS
• Acceleration and Affordability Initiative

• Lean Design-Build (LDB)
• Minimum Viable Project (MVP)
• Alternative Construction Methods (ACM)

• Early Contractor Involvement (ECI)
• Design, Build, Operate, Maintain (DBOM)
• Energy Saving Performance Contracts 
• Management of Cost and Schedule Growth

Challenges and Opportunities 
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SOUTHEAST REGION AORs
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NAVFAC Commands Laydown

OICC Pearl Harbor
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SOUTHEAST 
Region



NAVFAC MID-ATLANTIC
Area of Responsibility 

PWD Crane NSA Crane

FEAD Beaufort MCAS Beaufort
FEAD Parris Island MCRD Parris Island

ROICC Camp Lejeune  MCB Camp Lejeune

PWD Maine Portsmouth Naval Shipyard

NSA Saratoga Springs (PWD 
NL)

PWD Newport NAVSTA Newport
PWD New London SUBASE New London

PWD Earle NWS Earle

NSA Mechanicsburg (PWD PA)

NASA Wallops Island (PWD LC/FS)

NSA Philadelphia (PWD PA)

PWD Oceana NAS Oceana and Dam Neck Annex
PWD JEB Little Creek-Ft Story JEBLC-FS
PWD Norfolk NAVSTA Norfolk
PWD NSA Hampton Roads NSA HR
PWD Portsmouth Norfolk  NSY
PWD Yorktown NWS Yorktown and Cheatham Annex

PWD Pennsylvania PNBC Annex

FEAD Cherry Point MCAS Cherry Point

North Ops 

Hampton Roads  Ops

Marine Corps Ops 

MARFORRES FST
NS Great Lakes

MIDLANT AOR
13 PWDs - 3 FEADs - 1 ROICC 

204 Navy Sites including 39 NOSCs
118 MC Reserve Sites (plus 79 sites out of AOR)

PWD Great Lakes
NS Great Lakes

DCMA/DLA Cleveland (PWD 
GL)

SERE School Range (PWD ME)
Great Pond (PWD ME)

NCTS Cutler (PWD ME)
NAVSATOPSCEN (PWD ME)

USS Constitution (PWD ME)

NSGA (former) Sugar Grove (PWD Yorktown)

PWD / FEAD / ROICC / FST
Affiliated Site (Responsible PWD)
NOSC

4,200+ 
CIVILIAN 

EMPLOYEES & 
SERVICE 

MEMBERS
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NSA Panama City

NAVSTA Mayport 

NAS Jacksonville

NAVSUBASE Kings Bay 

NSA Orlando

NAVSTA 
Guantanamo Bay

NAS Pensacola

NCBC Gulfport

NAS Corpus Christi

NAS Kingsville

NAS Key West 

NAS JRB Ft. Worth

NAS Meridian

ROICC Charleston  

NAS JRB  New Orleans

ROICC 
Barksdale

NAS Whiting Field

NSA Mid-South NOSCs and major Special Areas

Installations w/PWDs

NSF Beaufort  

ROICCs

Puerto Rico

Bahamas

Navy Training OPAREA’s/Ranges

El Salvador

FEAD
MCLB Albany

USMC FEAD w/ OPCON PWO

ROICC Sally  

ROICC Space Coast  

CORE & 22 Units of Action

NAVFAC SOUTHEAST
Area of Responsibility 
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 SE Region Facts:
- 17 PWDs, 4 ROICCs,  
1 FEAD, & FEC Core

- 173 Special Areas
- 170,000 acres
- 29,344 facility count
- $35 billion PRV
- 62 Piers & Wharves
- 70 Runways
- 6 Ports
- 11 Air Stations
- 20 OLFs
- 111,713 SC Population



DESIGN & CONSTRUCTION
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Mid-Atlantic Construction Program Summary

* Predecisional Program

FY24/25 PRESBUD - NOT LAW – SUBJECT TOCHANGE.
19

MID-
ATLANTIC 

AOR

Awarded (Actual) *Programmed

FY23 FY24 FY25

Special Projects
20@ 31@ 27@

$200M $375M $415M

MILCON Projects
18@ 25@ 26@

$800M $393M $1.2B

AE IDIQ Contracts
1@ 7@ 18@

$7.5M $365M $1.12B



Southeast Construction Program Summary
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SOUTHEAST 
AOR

Awarded (Actual) *Programmed

FY23 FY24 FY25

Special Projects
5@ 17@ 18@

$171M $195M $151M

MILCON Projects
15@ 9@ 9@

$330M $483M $543B



FY25 Q3 Workload by State - Estimated Quantity and Value
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Construction
Contract Type

Virginia
MILCON

Virginia
Non-MILCON

South 
Carolina North Carolina Georgia Florida TOTAL

Stand Alone 
8 1 5 8

-
2 24

$635M - $1.4B $10M - $25M $275M - $600M $900M - $1.9B $120M - $150M $1.9BM - $4.1B

MAC-General
5 5

-
4 2 5 21

$102M - $210M $115M - $235M $32M - $70M $10M - $20M $40M - $60M $299M - $595M

MAC-Industrial - - -
1

- -
1

$100M - $250M $100M - $250M

MAC-8A -
1 1 2 1 5 10

$0.5M - $1M $5M - $10M $10M - $20M $30M - $70M $5M - $15M $51M - $116M

MAC-Waterfront - - -
1

- -
1

$1M - $5M $1M - $5M

MAC-SB
1

- -
1

-
1 3

$25M - $50M $1M - $5M $5M - $12M $31M - $67M

MAC-DB
1 1

- - - -
2

$5M - $10M $10M - $25M $15M - $35M

TBD
2 1

- - - -
3

$30M - $60M $5M - $10M $35M - $70M

TOTAL
17 @ 9 @ 6 @ 17 @ 3 @ 13 @ 65 @

$797M - $1.7B $140M - $296M $280M - $610M $1.0B - $2.3B $40M - $90M $170M - $237M $2.5B - $5.2B



CONTRACTING & ACQUISITION
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Mid-Atlantic - Contract Actions
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*Figures include entire ML AOR (North, Hampton Roads and Marine Corps)

Fiscal Year Actions Dollars

FY24 6,751 $2.81 B

FY23 6,640 $2.64 B

FY22 6,594 $2.32 B

FY21 6,891 $2.19 B

Mid-Atlantic Command averages 6,800 contract actions at 
$2.8B per year



Southeast - Contract Actions
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Fiscal Year Actions Dollars

FY24 5,700 $4.3 B

FY23 6,344 $2.7 B

FY22 7,024 $2.4 B

FY21 7,012 $2.4 B

Southeast Command averages 6,500 contract actions at 
$2.9 B per year



NAVFAC Mid-Atlantic AOR
 Small Business Prime Targets FY24/25

 Category  Target      Achievement

 SB FY24  49.2%  56.23%
 
 SB FY25  52%  TBD
  
ØFY24 – NAVFAC Mid-Atlantic AOR awarded over $1.4B 

prime contracts to small business concerns. 

ØFY25 – Do not let off the accelerator; pursue above-
target achievements. 



NAVFAC Southeast AOR
 Small Business Prime Targets FY24/25

 Category  Target      Achievement

 SB FY24  50%  48.74% 

 SB FY25  50.75% TBD
  
ØFY24 – NAVFAC Southeast AOR awarded over $767M 

prime contracts to small business concerns. 

ØFY25 – Making every attempt to achieve assigned small 
business goals. 



EXPECTING CHANGE

• New administration is putting inward pressure to reduce the size of the 
workforce

• Pricing risks due to tariffs

• Our resiliency to these outcomes could mean last minute changes to 
acquisition strategies – expect MORE to flow to contractors not less

• Expect our acquisition tool capacities to be consumed faster than scheduled

• We need everyone to continuously check our updates on the workload links
27



QUESTIONS
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ADDITIONAL INFORMATION
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• Federal Government Contracting Portal

https://sam.gov/content/home

• Future Workload

NAVFAC (Small Business Programs)
• https://www.navfac.navy.mil/Divisions/Office-of-Small-Business-Programs/

NAVFAC MIDLANT (Fiscal Year 2024 Projected Contracting Opportunities)
• https://atlantic.navfac.navy.mil/NAVFAC-Worldwide/NAVFAC-Mid-Atlantic/About-Us/Workload-Projections/

• Mid-Atlantic Workload POCs

Director of Project Management Charles Stanton 757-341-2026
Chief of Contracting Kim Kahler 757-341-0074

Chief Engineer Eric Allen 757-341-0100
Assistant Deputy for Small Business Kim Vallone 757-341-0092

NAVFAC Mid-Atlantic - Announcements & Points of Contact
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https://sam.gov/content/home
https://www.navfac.navy.mil/Divisions/Office-of-Small-Business-Programs/
https://atlantic.navfac.navy.mil/NAVFAC-Worldwide/NAVFAC-Mid-Atlantic/About-Us/Workload-Projections/


• Business opportunities for pre-solicitation notices, solicitations 
(RFPs), and our awards are all posted at https://sam.gov

• Using the NAVFAC SE Unit Identification Code “N69450” in the 
keyword will filter Southeast solicitations.

• Visit the NAVFAC Southeast Workload Projection website: 
https://atlantic.navfac.navy.mil/NAVFAC-Worldwide/NAVFAC-
Southeast/Contract-Opportunities/  

Visit us online. 

Download our App. 

How to find Opportunities with NAVFAC SE  
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https://sam.gov/
https://atlantic.navfac.navy.mil/NAVFAC-Worldwide/NAVFAC-Southeast/Contract-Opportunities/
https://atlantic.navfac.navy.mil/NAVFAC-Worldwide/NAVFAC-Southeast/Contract-Opportunities/


All Things IT & Cyber
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IT/Cyber Highlights

• Cybersecurity Maturity Model Certification (CMMC)
• Cybersecurity Maturity Model Certification (CMMC) program is aligned to DoD’s information security 

requirements for DIB partners. It is designed to enforce protection of sensitive unclassified information that is 
shared by the Department with its contractors and subcontractors. 

• Tiered Model: CMMC requires that companies entrusted with national security information implement cybersecurity 
standards at progressively advanced levels, depending on the type and sensitivity of the information. The program 
also sets forward the process for requiring protection of information that is flowed down to subcontractors.

• Assessment Requirement: CMMC assessments allow the Department to verify the implementation of clear 
cybersecurity standards.

• Implementation through Contracts: Once CMMC is fully implemented, certain DoD contractors that handle sensitive 
unclassified DoD information will be required to achieve a particular CMMC level as a condition of contract award.

• RMF/NIST Control Requirements for Contracts
• Identifying a subset of the controls needed for the RMF process

• Defining Cybersecurity Contract Language
• Providing detailed Cybersecurity verbiage for contracts 
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The CMMC 1.0 vs 2.0 Model

Model 2 simplifies the CMMC standard for companies, while safeguarding critical Department  of Defense 
information



What is the difference between NIST 
SP 800-171 compliance and CMMC?

CMMC – is designed to enforce protection of sensitive 
unclassified information that is shared by the Department of 
Defense with its contractors and subcontractors. Requirements 
are based on NIST SP 800-171 guidelines.

NIST SP 800-171 - provides recommended security 
requirements for protecting the confidentiality of sensitive 
unclassified information residing in a nonfederal system and 
organization. 

The major differences between these are:
- CMMC compliance does not necessarily mean NIST SP 800-171 

compliance
- CMMC Level 1 is the lowest level of certification 
- CMMC Level 2 & 3 requires application of NIST SP800-171 and 

associated NIST SP800-172 controls 

Source: https://www.complianceforge.com/cmmc-compliance/

https://www.complianceforge.com/cmmc-compliance/


Difference between CMMC and UFGS 25-05-11

CMMC
NIST SP800-171/172

UFC 4-010-06 UFGS 
25-05-11

Protection of Government Data a MUST!

Non-Government Environment Government Environment



CMMC FAQs
What is the relationship between National Institute of Standards and Technology (NIST) Special Publication (SP) 800-
171 and CMMC?

Compliance with NIST standards are levied as contractual requirements via inclusion of clauses such as FAR 52.204-21 and DFARS 
252.204-7012. The relationship between CMMC and the NIST standards is that CMMC requirements will result in a contractor self-
assessment, or a third-party assessment, to determine whether the applicable NIST standard (as identified by the DFARS clause) 
has been met. The FAR clause states the basic safeguarding requirements for CMMC Level 1 compliance. Under CMMC 2.0, a Level 
2 assessment will be conducted against the NIST SP 800-171 standard and a Level 3 assessment will be based on a subset of NIST SP 
800-172 requirements.

Will prime contractors and subcontractors be required to maintain the same CMMC level?
If contractors and subcontractors are handling the same type of FCI and CUI, then the same CMMC level will apply. In cases where 
the prime only flows down select information, a lower CMMC level may apply to the subcontractor.

Would it be safe to say that customer data is CUI and administrative data is FCI?
The definition of FCI is in FAR 52.204-21 and CUI in 32 CFR Part 2002, respectively. The DoD CUI Quick Reference Guide, located 
at https://www.dodcui.mil, includes information on CUI. In addition, the Defense Counterintelligence and Security Agency (DCSA) 
provides answers to Frequently Asked Questions at:
https://www.dcsa.mil/Portals/91/Documents/CTP/CUI/21-10-13%20CUI%20FAQ%20FINAL.pdf. These FAQs describe the difference 
between FCI and CUI as follows: “Both CUI and FCI include information created or collected by or for the Government, as well as 
information received from the Government. However, while FCI is any information that is ‘not intended for public release,’ CUI is 
information that requires safeguarding and may also be subject to dissemination controls.”

https://www.dodcui.mil/
https://www.dcsa.mil/Portals/91/Documents/CTP/CUI/21-10-13%20CUI%20FAQ%20FINAL.pdf


MID-ATLANTIC – Info & Workload Summaries
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Cherry Point:1,524 - AMCC 
Camp Lejeune: 4,281- AMCC 
Camp Lejeune: 560-MAMFC-MC
New River: 345 - AMCC

MCRD Parris Island, MCAS & NMRTC 
Beaufort : 1,454 - AMCC

PPV3: AMCC & MAMFC- MC

Naval Station: 1,100
NSA HR: 2,322
Newport News: 260

PPV2: HRUH

PPV1: MAMFC- N 

Hampton Roads: 4,380
James A Russell

PPV1 Program Manager
james.a.russell198.civ@us.navy.mil

757-938-0352

Michael Pack
PPV2 Program Manager

michael.j.pack.civ@us.navy.mil
757-374-6572

Alex Wood
PPV3 Program Manager

alex.r.wood3.civ@us.navy.mil
315-767-2202

NAVFAC Mid-Atlantic Public-Private Venture (PPV)
Virginia, North & South Carolina

mailto:james.a.russell198.civ@us.navy.mil
mailto:michael.j.pack.civ@us.navy.mil
mailto:alex.r.wood3.civ@us.navy.mil
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North & South Carolina – PPV3:
Maintenance and Ongoing Repair Activities:

o Roof Repair and Replacement
o HVAC Servicing and Replacement
o Floor Coverings
o Interior/ Exterior Painting Services
o Cementitious and Vinyl Siding 
o Residential Electrical and Plumbing Services 
o Window and Door Installation and Maintenance
o Change of Occupancy Maintenance (Tenant turnover)
o Landscaping Services
o Pest Control Services

Atlantic Marine Corps Communities

Liberty Military Housing

Dwayne Harrison
Senior Development Manager

dwayne.harrison@lendlease.com
910-915-6873

Kenneth Patterson
Director of Facilities (NC) 

kenneth.patterson@atlanticmcc.com
910-376-1790

Edward Siebels
Director of Facilities (SC, MA, NY)

ed.siebels@fdmch.com
315-767-2202

For further contracting information please contact:

Dawn Kahl
District Manager

dkahl1@livelmh.com
910-355-0112

NAVFAC Mid-Atlantic Public-Private Venture (PPV)
Virginia, North & South Carolina

mailto:dwayne.harrison@lendlease.com
mailto:kenneth.patterson@atlanticmcc.com
mailto:ed.siebels@fdmch.com
mailto:dkahl1@livelmh.com


NAVFAC Mid-Atlantic: Total Business Volume
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WORKLOAD - OPERATIONS
FY23(A) FY24(A) FY25(P)

(millions) (millions) (millions)

DESIGN & CONSTRUCTION
Work-in-Place (WIP) $1,230 $1,550 $2,090
Design-in-Place (DIP) $1,970 $2,120 $2,230

PUBLIC WORKS
Facilities-in-Place (FIP) $297 $335 $305
Facilities Sustainment $198 $220 $228
Utilities $248 $252 $265
BSVE $102 $110 $112

ENVIRONMENTAL
Environmental Services REIM $11.0 $7.8 $8.0
Compliance $19.1 $28.2 $26.0
ERN $91.0 $117.1 $93.2
BRAC / Other Restoration REIM $30.0 $38.2 $20.0

REAL ESTATE
Real Estate-in-Place (RIP) $18.4 $168.0 $26.6



Upcoming Work Summary – General
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$1.5-$2.5B



Upcoming Work Summary – IDIQ & MACC - ML 
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AE IDIQ

BY Project Title Location AQ Tool Capacity RFP AWD (P)

2025 WATERFRONT LARGE PROJECT DESIGN NORTH AOR AE IDIQ $95M 3/1/2025 3/1/2026

2025 MULTI-DISCIPLINE HISTORICALLY SENSITIVE DESIGN NORTH AOR AE IDIQ $60M 1/8/2025 1/8/2026

2025 MULTI-DISCIPLINE UTILITY DESIGN NORTH AOR AE IDIQ $60M 3/15/2025 3/15/2026

2025 FIRE PROTECTION DESIGN ML AOR AE IDIQ $15M 6/15/2025 6/15/2026

2025 WATERFRONT SMALL PROJECT DESIGN HR AOR AE IDIQ $60M 2/11/2025 2/11/2026

2025 MULTI-DISCIPLINE DESIGN MC AOR AE IDIQ $249M 5/15/2025 5/15/2026

MULTIPLE AWARD CONSTRUCTION CONTRACTS (MACC)

BY Project Title Location AQ Tool Capacity RFP AWD (P)

2025 DB DBB GENERAL CONSTRUCTION MC AOR MACC $975M 3/1/2025 8/30/2025

2025 DB DBB GENERAL CONST (CAMP LEJEUNE, CHERRY POINT) MC AOR MACC $495M 2/11/2025 7/30/2025
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Upcoming Work Summary – ML Special Projects
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L?L@ JPABQAA@A JM#I2MM*L2NIH2J"*LM_MJ*IINML*#IMJ*AL*2N4*#IMJ*AU NFJ;FISO*G2 P2M*Q*4! 4MLIJN*!HII4 RA?P*Q*RL@P ASA@SL@ @SL?SL@
L?L@ ACBLT[O H#JJ24M*U??PV*MFNGMJHMJL*;JFP*[?SG2*HF*AO?SG2*P2NJ2JL*XI#QLAO*I#QTT*`*I#QTUQ* NFJ;FISO*G2 P2M*Q*JMNMJ2I 4MLIJN*!I4*!HII4 R@P*Q*RA?P @S@SL@ BST?SL@
L?L@ AOL[LCA NLN*MM#*AB?*JMNFG2HM*!HII4INJ NFJ;FISO*G2 P2M*Q*JMNMJ2I 4MLIJN*!I4*!HII4 R@P*Q*RA?P CSCSL@ [SASL@
L?L@ JPLAQ?T@A MLH2!IILP*;IMMH*IMJ2I*LMJGIMML*MFP#IM]*Q*JMNFG2HM*L#BUSUOSUC NFJ;FISO*G2 P2M*Q*JMNMJ2I 4MLIJN*!HII4 R@?P*Q*RA??P @SA@SL@ [SLSL@
L?L@ JPLAQA[T[ I#QLASTTSTU*2NNM]*C?@*MFP#II2NMM* NFJ;FISO*G2 P2M*Q*JMNMJ2I 4MLIJN*!I4*!HII4 R@P*Q*RA?P OSA@SL@ [ST?SL@
L?L@ AO?ALUA NL2*NPQ[@*MFPP2N4*MMNHMJ*LMMHJM4*!FHN4J"*H#JJ24M NL2*P2P#HFN* I4I3*Q* 4MLIJN*!I4*!HII4 RA?P*Q*RL@P BSL?SL@ OSA@SL@
L?L@ LHLLQ?@[L NPM#*MPMJJMNM"*#F_MJ*L"LHMP*JM#I2MMPMNH NL2*P2P#HFN* P2M*Q*JMNMJ2I 4MLIJN*!HII4 RL@P*Q*R@?P* LSAASLO OSL@SLO
L?L@ JPLUQLUOL JM#2IJ*M4M*!I4J*L?[U "FJSHF_NO*G2 P2M*Q*PH!VFNM 4MLIJN*!HII4 RA*P*Q*R@P A?ST?SL@ ALST?SL@

;"L@*3A*N2G;2M*PI4Q2HI2NHIM*_FJSIF24*#JFNMMHIFNL*
!"#$%&'(")*+#$,!

https://atlantic.navfac.navy.mil/NAVFAC-Worldwide/NAVFAC-Mid-Atlantic/About-Us/Workload-Projections/ 44

!" #ABCDEB #ABCFGHDIJHKF LBGMHJBND OPDIBBK QFRJSNDLFTFK QBKKMADOUBVNH WX# OYQDZ#>
?@?A WBCCCaEEc EGEDYeCEaDWI#OgWKGIOLDIiIIWgjWDYOLLGDNDYgEQjYG EjWXjLlmDnO BOoDeDSODQ! QIGgTED!rgLQ s?ABDeDsA@BD cK?cK?EZO> CCK?tK?E

?@?A QI?aeCcca EGED#gIWDCCDWIBjnIDOWIOGDDOIDIEQDjXD#gIW EjWXjLlmDnO BOoDeDYOIIWXWjEID QIGgTED!gQD
!rgLQ sABDeDsC@B CCKCK?E C?KaCK?E
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?@?A ?aSAta?t WI#OgWDoQoD!LQTDCcEC EEG"mDnO BOoDeDSO QIGgTED!gQD
!rgLQ sA@@lDeDsCB EK?CK?A AKa@K?A

?@?A WB?Ce@aAC IGIO!LgGvDXLIIIDLITOLDGIWngoIGDojB#LIiDeDWIEjnOIID
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?@?A I!Q joeCE@DBOlIDWIvO!DGOIIDG#OoIDIjDojB#LgOEoI EOGDjoIOEOmDnO BOoDeDSO QIGgTED!rgLQ sABDeDsC@B uKCEK?A tKa@K?A
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Upcoming Work Summary – MILCONs - VA
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FY25 Q3 NAVFAC MID-ATLANTIC WORKLOAD PROJECTIONS (VA)
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L?LT APPT FXCI4*4HMHIJ#NHMH*FHMHHJ MN2*X2N#HJM* N2F*O*PHMHJ2I 4HNCPM*!C4*!GCI4 QLRN*O*QR?N* PSLTSLR RSUSLR
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FY25 Q3 NAVFAC MID-ATLANTIC WORKLOAD PROJECTIONS (NC)
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FY25 Q3 NAVFAC MID-ATLANTIC WORKLOAD PROJECTIONS (SC)
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Southeast – What’s On Our Plate…
• After breaking our historical workload record in FY24, our work 

continues to grow in FY25 & FY26
• Continue to grow our acquisition strategies and grow our acquisition toolbox 
• We still use a decision-lens that will allow us achieve all our Small Business goals

• Rethinking/refining our organizational laydown 
• ROICC Space Coast, Super FEAD, Combined FEAD

• Leverage 3rd party support to strengthen project management, cost 
estimating, and schedule analysis 

• PFAS management/disposal on projects will be standard practice

• ‘All in’ on multi-tiered project governance

• Continue to learn from “Early Contractor Involvement” projects
49



50

NAVFAC SE FY25 – FY26 Workload Summary
• 162 planned projects >$1M, totaling $5B (MILCON & FSRM)
• 500+ projects < $1M totaling $250M (FSRM)
• A&E Contracts

• Active Contracts: 14 totaling $467M of capacity 
• Planned Award: 9 totaling $645M of capacity (SB – 3 @ $99M)

• Medium – Large MACCs
• Active: 4 totaling $1.5B
• Large Planned: 4 totaling $4.7B

• Small Business MACCs (mini-MACCs) 
• Active: 7 totaling $700M
• Planned: 2 existing contracts expire in FY25, no decision to renew right now

• Facility Support Contracts - Large (BOS) 
• Active: 13 totaling ~ $250M
• Planned: 13 totaling ~ $107M (4 – 8a, 7 – SB, 1 – SDVOSB, & 1 unrestricted)

• Environmental Contracts
• Active: 22 totaling $100M
• Planned: 12 totaling $108M (10 – 8a, 2 – SB)



SE - Small Business Professional Authorized 
Representatives (SBPARS)

51Note: If ‘vacant’ you may reach out to Dawn Brown, dawn.m.brown.civ@us.navy.mil, 904-542-6629 

mailto:dawn.m.brown.civ@us.navy.mil


SE AOR Planned Project Workload
 FY24 4QTR – FY26

(As of 30 JAN 2025)
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NAVFAC SE
Acquisition Tool Box:

A&E, A&E Stand-Alone, Active A&E, Active MACCs, 
future MACCs, future mini-MACCs, current and future 

FSC BOS, Environmental Contracts)
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Planned
Architectural/Engineering Contracts

Firm Location
Business Size & 
Business Line

Contract #
 

Award 
NTE

Award 
Date

TBD – Rate Negotiations NAVFAC SE AOR (North) SB / DC IDIQ $33M FY25, Q3

TBD – Rate Negotiations NAVFAC SE AOR (East) SB / DC IDIQ $33M FY25, Q3

TBD – Rate Negotiations NAVFAC SE AOR (West) SB / DC IDIQ $33M FY25, Q3

TBD - Rate Negotiations NAVFAC SE AOR (North) LB / DC IDIQ $99M FY25, Q3

TBD - Rate Negotiations NAVFAC SE AOR (East) LB / DC IDIQ $99M FY25, Q2

TBD - Rate Negotiations NAVFAC SE AOR (West) LB / DC IDIQ $99M FY25, Q3

TBD - Rate Negotiations NAVFAC SE AOR 
(Central) LB / DC IDIQ $99M FY25, Q3

TBD - Rate Negotiations NAVFAC SE AOR 
(South) LB / DC IDIQ $99M FY25, Q3

TBD - Synopsis FY25 Q1 NAVFAC SE AOR LB / DC TBD $150M FY25, Q4
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Active
Architectural/Engineering Contracts

Firm Location
Business Size & 
Business Line

Contract #
 Award Expiration 

Schmidt-Prime JV Pensacola, FL SB / DC 20-D-0002 $37M 11/19/2024

Toland & Mizell Atlanta, GA SB / DC 20-D-0001 $30M 2/5/2025

AH Environmental Newport News, VA SB / EV Water 20-D-0031 $15M 6/15/2025

AECOM Technical 
Services Inc. Los Angeles, CA LB / DC 20-D-0052 $45M 9/30/2025

Merrick RS&H Greenwood Village, CO LB / DC 21-D-0003 $45M 9/30/2025
MN-BMCD SE JV Tampa, FL LB / DC 21-D-0002 $60M 9/30/2025

Bluestone Env Group Malvern, PA 8(a) / EV Air Radon 22-D-0037 $5M 7/12/2027

Catalina JV Yuma, AZ 8(a) / EV Air Radon 22-D-0044 $5M 7/12/2027

Southeast Geospatial JV Jacksonville, FL LB / AM GIS 22-D-0053 $45M 9/5/2027

Johnson McAdams Greenwood, MS SB / DC 23-D-0013 $30M 5/4/2028

Zapata TBD SB / DC 23-D-0018 $30M 6/13/2028

Raymond Pond TBD SB / DC 24-D-0001 $30M 10/30/2028

Burns & McDonnell TBD LB / DC 24-D-0003 $45M 1/28/2029
Jacobs TBD LB / DC 24-D-0005 $45M 2/19/2029
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Active/Future Medium & Large
Multiple Award Construction Contracts (MACCs)
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FY AOR
Design-

Build/Design
-Bid-Build

Dollar Value Expiration Comments

2019 Fire Protection (Medium) DB/DBB NTE $99M 2025 Reprocurement 
FY25 Q2

2021 West Medium MACC DB/DBB NTE $249M 2026 Awarded FY22

2021 AOR MACC DB/DBB NTE $900M 2026 Awarded FY22

2022 East Medium MACC DB/DBB NTE $249M 2026 Awarded FY22

2025 NS Guantanamo Bay, Cuba 
(Medium) DB/DBB NTE $249M 2029 Planned award FY25 Q1

2025 AOR MACC DB/DBB NTE $2B 2030 Planned award FY25

2025 Medium MACC DB/DBB NTE $1.5B 2031 Planned award FY26



Active/Future Small / Mini Multiple Award 
Construction Contracts (mini-MACCs)
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FY AOR
Design-

Build/Desig
n-Bid-Build

Dollar Value Expiration Comments

2020 Fort Worth DBB NTE $25M 2025 Awarded
 FY20

2020 FL Panhandle Roofing DBB NTE $30M 2025 Awarded
 FY20

2022 Kings Bay DB/DBB NTE $99M 2026 Awarded
 FY22

2022 Corpus Christi/Kingsville DB/DBB NTE $99M 2027 Awarded 
FY22

2023 JAX/Mypt/Orlando DB/DBB NTE $99M 2028 Awarded 
FY23, Q3

2023 Albany MACC DB/DBB NTE $99M 2028 Awarded
 FY23, Q4 

2024 Gulf Coast DB/DBB NTE $249M 2029 Awarded FY24, 
Q3



Listing of NAVFAC SE BOS and Large Multi-
Function Support Services Contracts

PWD CONTRACT NO. CONTRACT DESCRIPTION AND LOCATION PRIME CONTRACTOR BUSINESS TYPE

Jacksonville N6945019D1750 NAS Jacksonville Base Operating Support I (JBOS I) -  Jacksonville, FL JLL-Midnight Sun IFMS LLC SB

Jacksonville N6945019D1919 NAS Jacksonville Multifunction Support Services (JMFSS) - Jacksonville, FL Kira Aviation Services LLC 8(a)

Kings Bay N6945020D0045 NSB Kings Bay Base Operations Support Services I (KBOS I) - St. Marys Bay, 
GA Jacobs Technology INC LB

Kings Bay N6945024D0042 NSB Kings Bay Multifunction Support Services (KBMFSS) –
St. Marys Bay, GA GCR-MDI II, LLC SB

Mayport N6945022D0015 Comalapa Air Cooperative Security Location (CSL) BOS - Comalapa, El 
Salvador

Louis Berger Aircraft Services, 
INC LB

Mayport N6945018D1800 NS Mayport Base Operating Support I (MBOS I) –
Jacksonville, FL Jacobs Technology INC LB

Mayport N6945025D0003 NS Mayport Multifunction Support Services (MMFSS) - Jacksonville, FL GKG Contractors, LLC 8(a)

Mid-South N6945017D1723 NSA Mid-South BOS Services – Millington, TN KJS MP Joint Venture, LLC 8(a)

Guantanamo Bay N6945023D0022 NS Guantanamo Bay BOS Contract - Guantanamo Bay, Cuba Vectrus Systems Corp. LB

Pensacola N6945022D0043 NAS Pensacola BOS (PBOS) - Pensacola, FL J&J and ALMS (JAMS) SB

Panama City N6945021D0043 NSA Panama City BOS - Panama City, FL Government Contracting 
Resources SDVOSB

Whiting Field N6945019D1740 NAS Whiting Field BOS - Whiting Field, FL NCS/EML SB Joint Venture, 
LLC SB

New Orleans N6945023D0033 JRB New Orleans BOS – Belle Chase, LA Frontline King George JV, LCC SB
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Facility Support Contracts 
FY25 – FY26

MNT – Maintenance
BOS – Base Operation Support

*Annual Historical Value is provided for informational purposes. No assurances are made that workload and volume of future effort and costs will 
replicate past experience. 
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Contract 
Type Contract Description Location of Work

Approx. Annual
Historical 
Value*

Business 
Type 
(projected)

Projected 
RFP

Projected 
Award Date

BOS Mid-South BOS NSA Mid-South, TN $10M 8(a) FY24, Q3 FY25, Q2

MNT Mid-South Navy Reserves Center 
Multi-Function Support Services

NRCs St. Louis and Kansas City, MO
NRCs Knoxville and Chattanooga, TN $750K 8(a) FY25, Q1 FY25, Q3

MNT MCLB Albany Multi-Function Support 
Services MCLB Albany, GA $4M SB FY25, Q1 FY25, Q4

MNT Corpus/Kingsville Regional Integrated 
Solid Waste Management Services

NAS Corpus Christi, TX
NAS Kingsville, TX $1M SB FY25, Q2 FY25, Q4

MNT Pensacola Inmate Labor Coordination NAS Pensacola, FL $5M SB FY25, Q2 FY25, Q4

MNT MCLB Albany Maintenance Center 
Equipment Services MCLB Albany, GA $4M SB FY25, Q2 FY25, Q4

MNT Key West Navy Reserves Center Multi-
Function Support Services

NRC West Palm Beach, FL 
NRC Miami, FL

NAWC Dania Beach, FL
$740K 8(a) FY25, Q2 FY25, Q4

MNT NSA Orlando Multi-Function Support 
Services NSA Orlando, FL $1.2M SB FY25, Q2 FY26, Q1

BOS Mayport BOS NS Mayport $32M Unrestricted FY25, Q3 FY26, Q3

MNT Local Guards Services NAS Jacksonville  
NS Mayport, FL $1.4M SDVOSB FY25, Q4 FY26, Q2

BOS Jacksonville BOS NAS Jacksonville $34M SB FY25, Q4 FY26, Q4

MNT NAS Corpus Christi Multi-Function 
Support Services NAS Corpus Christi, TX $1.3M 8(a) FY25, Q4 FY26, Q2

BOS Whiting Field BOS NAS Whiting Field $13M SB FY26, Q2 FY27, Q2



Current Environmental Contracts 

*This information is provided for informational purposes. No assurances are made that workload and volume of future effort and costs will 
replicate past experience. 
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Contract 
Type Contract Description Contractor Current CCD Total Capacity

OSV 20M-TISDC ETS Contract TI-SDC JV 06/24/2025 4,500,000.00

OSV 20L-ETS UST-AST West
CEDARVILLE ENGINEERING 
GROUP, LLC 08/09/2025 4,500,000.00

OSV
20L-ETS HAZ WASTE MGT & SMALL ARMS 
RANGE ETS

ARS ALEUT REMEDIATION 
LLC 01/27/2026 4,500,000.00

OSV
21M-ETS IDIQ for Environmental 
Remediation Technical Services CEG-MSE 8A JV, LLC

04/20/2026 4,500,000.00

OSV
21L-BASIC ETS TANKS - INSPECT AND 
REPAIR

SERES ENGINEERING & 
SERVICES LLC 4,500,000.00

MNT
21L-FRP BOOM SUPPORT NAS JRB NEW 
ORLEANS, LA OIL MOP, L.L.C.

08/04/2026 4,500,000.00

OSV 21L-BASIC ETS EAST HW AND AFFF ERS, CORP. 08/01/2026 4,500,000.00

OSV 21L-ETS WEST BASIC CONTRACT
CEDARVILLE ENGINEERING 
GROUP, LLC 08/26/2026 4,500,000.00

OSV 21L-ETS TANKS - CENTRAL

PETROLEUM 
RESOURCES&DEVELOPMEN
T, INC

09/01/2026 4,500,000.00

OSV 21L-ETS TANKS EAST CEG-MSE 8A JV, LLC 09/13/2026 4,500,000.00

AES IDIQ AIR/RADON Area 1

BLUESTONE 
ENVIRONMENTAL GROUP 
INC.

07/12/2027 4,500,000.00



Current Environmental Contracts 

*This information is provided for informational purposes. No assurances are made that workload and volume of future effort and costs will 
replicate past experience. 
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Contract 
Type Contract Description Contractor Current CCD Total Capacity

AES Air/Radon Services CATALINA JV 07/14/2027 0.00

OSV
22M-ENVIRONMENTAL REMEDIAL ACTIONS 
ETS  G2S LLC 09/15/2027 4,500,000.00

OSV
22L-ETS for Cultural Resources 
Environmental Technical Services Contract

BROCKINGTON AND 
ASSOCIATES, INC. 04/25/2028 4,500,000.00

OSV 23L-ETS TANKS EAST BASIC CONTRACT Energy & Environment, LLC
07/31/2028 4,500,000.00

AES

23L-New Basic A/E- IDIQ HAZARDOUS 
MATERIAL AND WASTE MGT ENV 
COMPLIANCE & ENGINEERING SERVICES, 
BASIC  EAST CEG-MONTROSE 8A JV, LLC

09/13/2028 10,000,000.00

OSV 23L-ETS TANKS CENTRAL BASIC CONTRACT NDN-PRD JV LLC
09/12/2028 4,500,000.00

AES 24L-A/E HAZWASTE- WEST Tanaq-MES 8(a) JV, LLC 05/01/2029 4,500,000.00

OSV
24L-HAZARDOUS & SOLID WASTE MGT ETS 
BASIC (CARIBBEAN) CEG-MONTROSE 8A JV, LLC 08/14/2029 4,500,000.00

OSV
24L-ETS FOR NATURAL RESOURCES 
TECHNICAL SERVICES CONTRACT Energy & Environment, LLC 08/14/2029 4,500,000.00

OSV

24L-ETS FOR NATURAL RESOURCES 
TECHNICAL SERVICES CONTRACT for West 
area of SE Region. Mendez Group, Inc.

09/03/2029 4,500,000.00

OSV 24L-AFFF & WASTE MGT ETS BASIC (WEST) SDC TIDEWATER JV, LLC 09/18/2029 4,500,000.00



Future Environmental Contracts 
FY25 – FY26

*This information is provided for informational purposes. No assurances are made that workload and volume of future effort and costs will 
replicate past experience. 
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