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Overview

• USCG Introduction

• Coast Guard Shore Infrastructure  (i.e. “The Plant”)

• New Construction (PC&I) & contracts

• Maintenance and Repair (Coastal & Shore Ops) & contracts

• Regional and DHS-wide contracts

• Acquisition Planning Forecast System

• Points of Contact
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Workforce and Operational Assets
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Shore Infrastructure Portfolio Highlights
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Mission

Vision

“Every Coast Guard Mission begins and ends at a Coast Guard Facility”

Expertly build and sustain the right facilities

We advance operations and support our people 
through shore facilities

SILC Principles 
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USCG Civil Engineering Enterprise 
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CG Civil Engineering Organization

New Construction - FDCC

Main Office- Norfolk
CO- CAPT Neal Armstrong
SFCO- Sharan Lind

Satellite Office- Seattle
SFCO- Gabriel Perez

Maintenance & Repair – CEU’s

Dist CEU Dist CEU

1 Providence, RI
CDR George Hall
Sean Waldron (SFCO)

11 13 Oakland, CA
CAPT Scott MacCumbee
Travis Cohen (SFCO)

5
 9

Cleveland, OH
CDR Colleen 
Symansky
Vacant (SFCO)

17 Juneau, AK
CDR Tyler Heffner
Cheryl Berry (SFCO)

7
8

Miami, FL
CAPT Clay McKinney
Vacant (SFCO)

14 Honolulu, HI
LCDR Jordan Bogden
(Oakland Contract Support)

Shore Infrastructure Logistics 
Center

Commander- CAPT John Berry
Executive Director- Mr. Robert Whitehouse
COCO for Construction- Mark Snell 
Deputy-COCO- Dannetta Townsend
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• USACE Districts for Dredging, AtoN, Specialty Engineering
• State Historic Preservation Officers (SHPO)
• Federal (EPA) & State Environmental Compliance Offices
• Utilities and local Municipalities
• Commercial/Private Leases for operational facilities
• Industry (A/Es, RMACCs, IDIQ holders, SAME, ASCE, etc.)
• Academia; AFIT

Civil Engineering Unit External Partnerships
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SE Region Ongoing Projects
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SE Region Ongoing Projects
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National Multiple Award Construction Contract III

–NMACC III Unrestricted Pool 1 contracts awarded 28 
September 2023.

–Pools 2 and 3 are Small Business geographically demarcated 
East/West. Capacity $4B; Base + Nine Option Years. 

Pool 1 (unrestricted)
Brasfield Gorrie
Caddell Nova JV
The Haskell Company
Tutor Perini
Walsh Federal
Whiting Turner
Gilbane Federal
AECOM-ECC JV
Cianbro-Harkins JV
RQ Construction

Pool 2 (SB East Region)
CCI Energy & Construction
APC DB JV
SW-Mid Builders JV
Barlovento
Bristol Design Build Services
Healtheon, Inc
Ocean Construction Services
Fiber Business Solutions

Pool 3 (SB West Region)
Duwamish-Pacific JV
SW-Mid Builders JV
Ahtna Global
CCI Energy & Construction
Healtheon, Inc
Bristol Design Build Services
J.I. Garcia
CJW-MZT A JV
Gideon Contracting
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NMACC III | SCOPE OF WORK

ü Primarily Design-Build (DB), but may include Design-Bid-Build (DBB), or 
performance-based construction

üGeneral construction services includes new construction, marine construction, 
demolition, renovation, alteration, repair, restoration

ü DHS enterprise-wide non-mandatory contract vehicle
ü three distinct contractor pools, as follows: One (1) Unrestricted Pool (Full and 

Open), and two (2) Small Business Pools (Reserves). 
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NMACC III | 3 POOL STRUCTURE

ü POOL #1: NMACC III UNRESTRICTED POOL | entire USCG | DHS AOR for 
large construction projects.   

ü POOL #2: NMACC III SMALL BUSINESS POOL EAST 
ü POOL #3: NMACC III SMALL BUSINESS POOL WEST  

PROJECT TIER PROJECT SIZE/SCALE RANGE NMACC III
CONTRACT POOL

TIER #1  Above  $25 MILLION POOL #1

TIER #2*  Above  $15 MILLION – $25 
MILLION

POOL #1, #2 or #3

TIER #3  Below  $15 MILLION POOL #2 OR POOL #3
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SE Region Solicitations Anticipated to be Released in FY25 on NMACC III
• Base Charleston, SC-  Utility Infrastructure, Roads and Clinic 
• TRACEN Cape May, NJ- Barracks and Classroom Phase 1 
• TRACEN Yorktown, VA- Engineering and Weapons Training Facility
• Pensacola, FL- WMEC Pier and Infrastructure
• Base Elizabeth City, NC- Construct Child Development Center

SE Region FDCC Project Outlook

| pg 18
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Homeland
SecuritySILC Maintenance and Repair 

(Coastal & Shore Ops)
Annual Maintenance & Repair Budget: $230M+ CG-wide
• Projects typically range from $100K to $3M in value
• Executed by Civil Engineering Units:  
• Mix of in-house and A/E designs  
• A/Es used extensively for planning efforts, facility condition assessments, engineering studies

Primary Project Delivery Methods are:
• Design Bid Build (DBB)
• CG One-Step DB Turnkey

Primary Execution Tool is:
 “Regional Multiple Award IDIQ Construction Contracts (RMACCs)”- Suite of  SB Set Aside IDIQ’s 

that cover respective USCG regions/districts

Alternate Execution Tools include various “stand-alone procurements” (SB set aside; IFB; etc.) and 
utilization of some BOA and/or IDIQ contracts
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Homeland
Security

CSO-43  Depot Level Maintenance 
Historical Funding

Maintenance Funding CSO-43 ($k)
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Homeland
SecurityTypical Maintenance Projects

STA/ANT Oak Island, NC: Waterfront Repairs ($4M) and ANT Facility Repairs ($600K)
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Homeland
Security

Rebuild Albemarle Sound Light ($980K) and SFO Fort Macon Waterfront Repairs ($5.4M)
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Homeland
SecuritySILC Maintenance and Repair 

RMACC Status

• USCG is awarding a suite of RMACC II IDIQ 
bridge contracts for Region 1, 5, 7, 9, and 14) due 
to post-award small business program re-
representation requirements for long-term 
contracts and regulatory limitations under the 
Small Business Administration (SBA) 8(a) 
Program. The bridge contracts will be a Multiple 
Award IDIQ (Small Business) for two years to 
allow for re-procurement of the RMACC and will 
be limited to USCG use.

• RMACC Regions 7.5 and 14 are expired and no 
longer available for use.

• RMACC III Sources Sought posted to SAM.gov 
recently closed. Market research in progress. 

Current RMACC Contract
• Awarded Mar 2018 thru Sep 2019
• 9 Multiple Award Contracts;  93 

Contractors
• 3 to 17 Contractors per MACC
• 7-year contracts ; Expires in 

2025+
• Various SB Set Aside IDIQ’s 

cover respective USCG 
regions/districts

• Task orders range from $3k to 
$7M in value
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RMACC-II (Current)
(DHS-Wide) 

Region 17- 
HUBZONE; 8(a)
$150M

Region 9
8(a)- $150M

Region 7
8(a)- $125M

Region 11/13
SDVOSB-
$275M Region 5

SDVOSB- $150MRegion 8
HUBZONE-
$125M

Region 1
8(a)- $150M

Region 14
8(a)-
$75M

Region 7.5- Puerto Rico
8(a)- $50Mhttps://www.dhs.gov/dbcs-idiq-rmacc-ii

https://www.dhs.gov/dbcs-idiq-rmacc-ii
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FY25-26  VA & NC (CEU Cleveland)

Base E-City- Repair Composite Shop Hangar 75

Base E-City- Repair Aircraft Wash Rack B49

Base E-City- East End Fire Main Piping

Base E-City- Repair Culverts and Roadway

Base E-City- Replace Multiple Roofs 

STA Hatteras Inlet- Major M&R BMF

STA Emerald Isle- Dredging

SFO Fort Macon- Repair Concrete Wharf

SFO Eastern Shore- Repair Support Wall

SFO Eastern Shore- Replace HVAC

SFO Eastern Shore- Dredging

Base Portsmouth- Waterfront M&R

Coastal & Shore Ops Construction 
Contracts Highlights

FY25-26  SC, GA & FL (CEU Miami)

Base Miami Beach- Repair Sanitary Sewer Lift/Pumps

Base Miami Beach- Bldg 4 Switch Gear Repair

Base Miami Beach- Install New Waterline

Base Miami Beach- Replace Transmitter Tower

Base Miami Beach- Entrance Bldg Pile Encasement

D7- Repair ATON- Bloody Point RFL/RRL, Tybee RFL

Base Charleston- Install Security Wall

Base Charleston- Construct Selected Site Facilities

Sector St. Pete- Repair Ext. Envelope Admin/Ops Bldg

Sector St. Pete- Demolish Building & Replace Eroded Soil

Sector St. Pete- Replace HVAC Combined Shops Bldg

Sector Jacksonville- Install New Fender Piles
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Homeland
SecurityPrimary A/E Contracts

Multiple Award National A/E Services IDIQ Contract - DHS Wide Use 
• DHS Strategic Contract (non-mandatory)

• Awarded 11/6/17, 10yr contracts; Use Fair Opportunity for Task Orders

• New A/E NMACC III Contract in re-procurement (selection of firms & negotiations 
underway, award imminent), 10 year- $1B aggregate

Current (NMACC II) Large Business Firms Current (NMACC II) Small Business 
TranSystems    Marcy Wong Donn Logan
AMEC Foster Wheeler HDR JV  KZF Design/Burgess & Niple
STV Moffatt Nichol JV   Reid Middleton
Berger ABAM JV    SC Engineers
Clark Nexsen 
AECOM Technical Services
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Homeland
Security

Multiple Award Environmental A/E IDIQ Contracts – CG Wide Use
– 7 Contracts Awarded Dec 2018, 10yr contracts, $75M aggregate 

– Unrestricted (with a Small Business Reserve)

Large Business Firms Small Business Firms
Arcadis U.S. Inc. BB&E, Inc.
Leidos, Inc. Brice Engineering, LLC
Tetra Tech, Inc. MSEnSafe SB-JV, LLC
Weston Solutions, Inc. PHE-Baker JV, LLC
Wood Environment & Infrastructure Solutions, Inc.



USCG Civil Engineering Program Overview 

United States
Coast Guard

28

Homeland
Security

Multiple Award A/E IDV 
Contracts

Other Multiple Award AE IDV Aggregate Capacity
Alaska $30M
District 1 (New England) $9.975M
Hawaii $9M
Ocean $40M
Alternatively Financed Energy Contracts ESPC & USEC

*All IDV in chart are Small Business set-asides.
*Upcoming Re-procurements: Synopsis for Alaska AE anticipated to be posted in 
near future.
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Acquisition Planning Forecast System: 
https://apfs-cloud.dhs.gov

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjlifG7_fnwAhXrct8KHdEWCdsQFjAAegQIBBAD&url=https%3A%2F%2Fapfs-cloud.dhs.gov%2F&usg=AOvVaw3X7keZsid9kQFovA2PViui
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjlifG7_fnwAhXrct8KHdEWCdsQFjAAegQIBBAD&url=https%3A%2F%2Fapfs-cloud.dhs.gov%2F&usg=AOvVaw3X7keZsid9kQFovA2PViui
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Points of Contact 

Mark Snell
Chief of Contracting Office
USCG Shore Infrastructure Logistics Center - Construction
Seattle, WA 206-220-7413  mark.w.snell@uscg.mil

Dannetta Townsend
Deputy- Chief of Construction Contracting
USCG Shore Infrastructure Logistics Center
Norfolk, VA  206-820-4480 Dannetta.N.Townsend@uscg.mil

Sharan Lind
Senior Field Contracting Officer
USCG Facilities Design & Construction Center (PC&I)
Norfolk, VA 757-852-3449 sharan.a.lind@uscg.mil

Gabriel Perez
Senior Field Contracting Officer
USCG Facilities Design & Construction Center Det. Seattle (PC&I)
Seattle, WA 206-220-7424 gabriel.d.perez@uscg.mil

mailto:mark.w.snell@uscg.mil
mailto:Dannetta.N.Townsend@uscg.mil
mailto:msharan.a.lind@uscg.mil
mailto:gabriel.d.perez@uscg.mil


USCG Civil Engineering Program Overview 

United States
Coast Guard

31

Civil Engineering Unit (CEU) POCs

• CEU Miami, FL: VACANT, Interim POC Dannetta Townsend

• CEU Cleveland, OH: VACANT, Interim POC Dannetta Townsend

• CEU Providence, RI: Sean Waldron , Sean.E.Waldron@uscg.mil

• CEU Oakland, CA: Travis Cohen, Travis.Cohen@uscg.mil

• CEU Juneau, AK: Cheryl Berry, Cheryl.A.Berry@uscg.mil 

• CEU Honolulu, HI: Travis Cohen, Travis.Cohen@uscg.mil

mailto:Sean.M.Bretz@uscg.mil
mailto:Travis.Cohen@uscg.mil
mailto:Cheryl.A.Berry@uscg.mil
mailto:Travis.Cohen@uscg.mil
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Homeland
Security

Comments and Questions…
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