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April 14-16 Wilmington, North Carolina

Infrastructure & Environmental Summit

Virginia North Carolina South Carolina Georgia Florida

Hosted by
US Senator Thom Tillis
US Senator Ted Budd
North Carolina Military Business Center
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A Jackie Keiser, USACE Caribbean District
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SAC 2025 YEAR IN REVIEW

2 B

2116 Permit Actions
Evaluated

EMe-c<ml 2-= I>mMm< r>Oon-m anonN

B
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910 Contract Actions
Totaling $330.5M

16 Inspections of
Completed Works

4.3 Million Cubic Yards
Dredged from
Charleston Harbor

S189M in Total Construction
Placement

Grand Strand
Renovurishment Awarded
(26 Miles, $72 Million)

172 Task Orders Awarded for
the 81st RD Totaling $35.5M

1075 Jurisdictional
Determinations Completed

NEW PERSONNEL
QUALIFICATIONS

1

2
3
1

Professional Engineer

Project Management
Professionals

Contracting Professionals

Planning Associates
Graduate



® MARFORRES (Marine: Forees: Resemve))

® 81st RD (Readinesss Divisian))

& DLA (Defense: Logjstitcss Agemnayy)

o NASA (Natiomah Aeronautics@andiSpacesAgeney)cy)
¢ DOE (DepanttneahbbEEagNgY)

Where we
work A

Veteran Affairs
Joint Base Charleston
Fort Jackson

South
Carolina
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CHARLESTON PENINSULA STUDY, ciasteston. sc (
PROJECT OVERVIEW - INVESTIGATIONS

Bipartisan Budget Act of 2018

Management
Sponsor: City of Charleston

Tow
Pump Stacions

. A W \‘-‘

STUDY FEATURES FUNDING

= The Charleston Peninsula Coastal Storm Risk > Estimated total project costis
Manag: Study iz investigating potential soluti $1,132,000,000
to address risk to vulnerable populations, property, = Federal $735M/Non-Fed $397M
and infrastructure on the Charleston peninsula 1 net benefits i

Authority: Senate Resolution, EPW
Committee, April 22, 1988 and P.L. 84-
Funding: $3.7M, 100% Federal Funding,

Business Line: Coastal Storm Risk

PED

A

= The Recommended Plan consists of a storm surge wall 5447.;M
(elevation 12 ft NAVDES) with gates/pumps,
nonstructural measures and living shoreline
[environmental mitigation).

I U.S. Amy Corps of Engineerss - Charieston District I

> Benefitcostratiois 108to 1
> Benefitcostratio @ 7% is3.4

2023 - 2026

Construction
2026 - 2032

CHARLESTON PENINSULA STUDY

i - L ;
Cultural Resources) 4
y A,

I U.S. Amy Corps of Engineerss - Charleston District




MILITARY CONSTRUCTION (MILCON)
13 PROJECTS

)/ LEGEND:
- & O A
/ \ Ty \ Under construction
v ) ‘ ' N ‘ (PN 76149)
2
/ ciip H 4 ~ R AEAS [ Phase 2 (PN 86812)
i ‘ ! 5 R
B \ " 3
Ex/ LECOM BLDG | AN < N
2 1 .
TELECOM . ] < N ,/
BLDG ‘ EXISTING
b %
PARKING Dl WS =
{ = § LOT =
V EXISTING PARKING LoT " : = /
1\ 74 \‘ . S {EXISTING PARKING Lo/ S
o= ¥ - . < WASHINGTON ROAD = S - :
= 2 X s~ 4%
- mY%0 I ‘ \\\\\ [t
&) { =
- - ' B [h\\ i
||L‘hu .‘ £ =2 [ |
3§ ) e 4 n _i i ==
: (i | N HES ] BN HQ & CO. D = i=
i ¥ " 4 B N TARECEPTION CENTER —JIT_i
| = P — \ M 2 G = - COMPANY C COMPANY F
~ A S B J it < E BARRACKS BARRACKS
3 g g (hqie = 1892 1887 n
: @ 4
( i ‘ | 12 > X 1%
4 bz 20 . ; 2
. == A o
) R '3 Sx - " STORAGE £¥
~ i o< Fa
, e (R n BLOG 2
EWELL ROAD :;{\ . \ I compAny A | IE CONPAN E T
S ™ BARRACKS e |DINING FACILITY | BARRACKS
:\‘,\\HJ., 1872 o 1875 1877
- X
g 3
AR g EQUIP. DIST
. BLDG

USACE personnel during
construction of a Training
Support Center at Fort Jackson

Construction of a Basic
Training Center and
Quad Dining Facility at Fort
Jackson

:

US Army Corps
US.ARMY of Engineers.



gty \/ETERANS ADMINISTRATION PROJECTS
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(<$30M) across the SAD AOR (Southeast US). ' c.;.bﬁ’ef"l _,
A Th|§ program covers 7 states and Pu_erto R_lc_o; 23 L‘n-.
major hospitals (VAMC); 140+ outpatient clinics A Em —
(CBOCs); over 2.5M enrolled veterans. ) B9 g

A Over $148M awarded since FYO07.

l \l\-\g;j{
VA Medical Center
Columbia
| f '
o)
a R | Fort Jackson National Cemetery
olum 4
gt W | .S

B\ | c&P Clinic Joint Base
- Charleston

South
Carolma

VA Medncal Center Charleston ]
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e | - y =
PN £/ ; . Lo ) USACE personnel durlng the
LS. ARMY  lestronicnep B o T o R 7 W‘{FE construction of a new parking garage at the
- e . 9 051 2 % 4 s Columbia Dorn VA Medical Center
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SAVANNAH RIVER SITE PROJECTS

Two active projects:

A Y810 Savannah River Plutonium Production Facility (SRPPF) Maintenance
Bldg project
A Closed Mar 27, 2026
A Construction magnitude $25M to $50M
A Tritium Administration Building Construction
A Closed Apr 03, 2026
A Construction magnitude $25M to $50M
A Potential for more WoFkK €




“S.N\MY ENGII/[[”J‘

US Army Corps
US.ARMY of Engineers:

FACILITY INVESTMENT SERVICES
A - (FIS) OVERVIEW

A Maintenance based i HVAC, chillers, valves, etc

A Proactive, not reactive

A Competitive, not sole-source

A Rapid execution i services calls & Task Orders can be expedited
A Enable focused oversight and historical trends

A Enable long-term acquisition planning and shelf-ready projects

A Three components to a typical contract:

APreventive maintenance (aka PREVENTIVE | h an g e
A Routine, pre-defined based on equipment MAINTENANCE
A Regularly scheduled by contractor
A Firm fixed price

AService call (aka falternat
A On-demand, pre-paid, up to $2,500

c eme

0o\ m -

Al DI Q Task order (aka fe==4f=e S8 5 c-
A $2,500 or above OﬁRS SC';:EC/LEE
A Negotiated per task order

A Not pre-paid, funds required as needed per task order



DoDAAC /Office Code: W912HP
As of 1 April 2026

} : US Army Corps

U.S.ARMY of Engineers

Small Business Info



CHARLESTON DISTRICT PROJECTIONS FY26/27

AS OF 1 APRIL 2026 (SEARCH SAM.GOV W912HP¥*)

Advertised Small
Program Location Award Date Range Business Solicitation #
Date ’
Set Aside
Development Center (DBB) Ft Jackson, SC23 MAR 26 ’ $2550M TBD W912HP26RA013
JACKSON ) FY26
Offers Due 23 April 2026
FOIRY | P20 ROl JREheion PRVEnEl o 5o @ 2vag EY27 | $2550M TBD | W912HP26S2000

JACKSON Maintenance Contract #4

SRS Y810 MAINTENANCE
BUILDING CONSTRUCTIONSavannah Rivel 2™ Qtr, 4" Qtr, More than

DOE 236220- Commercial and Institutional Building Sitec Aiken SC FY26 FY26 $1OM Unrestricteq W912HP26RA009
Constructi ’
CLOSED
SRS TRITIUM ADMIN BUILDII
CONSTRUCTION : nd th
DOE 236220- Commercial and Institutional Building Savannah Rive 2 Qtr’ & Qtr’ More than TBD W912HP26RA004

Construction Sltec Alken, SC FY26 FY26 $1OM
CLOSED

‘7“'3 Mre PROJECTIONS drttgs://www.sac.usace.army.mil/Busine$§ith-Us/ContractingOpportunities/

USTIey Syptd date, range of magnitudes, acquisition strategies and solicitation #s are subject to change.
US.ARMY of Engineers.
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CHARLESTON DISTRICT PROJECTIONS FY26/-

AS OF 1 APRIL 2026 (SEARCH SAM.GOV W912HP*)

. . Advertised Small Business L
Program Project Location Date Award Date Range Set Aside Solicitation #
FY26- GEORGETOWN y y
+«HARBOR O&M NAVIGATI(Charleston, S| 3™ Qtr, 3" Qitr, )
CIVIL WORK$S R EINE AOR FY26 FY26 $5M-$10M SB W912HP26BA00A
Presolicitationposted 4 Feb 2026
FY26- LOWER HARBORCharleston, S| 3" Qtr 31 Qtr More than
c\ ] ) ) Ve
CIVILWORKS " 5gM DREDGING AOR FY26 FY26 $10M TBD | WO12HP25BA00:
| FY26c CHARLESTON |[Charleston, S| 3 Qtr 4" Qtr More than
c ] ) )
CIVIL WORKS || ARBOR 0&M DREDGING AOR FY26 FY26 $10M TBD TBD
FY26- FACILITIES
IAEITNIE [SEIRE INVESTMENT SERVICES Mid . ond ot 3 ot
MARFORRES MIDWEST 2 'IOWES h h _
RESERVES REGION Region FY?26 FY?26 lllehs S B2 AIPZERAD,
561210¢ Facilities Support Services
Proposals Due 16 April 2026

are PROJECTIONS dttgs://www.sac.usace.army.mil/Busined§ith-Us/ContractingOpportunities/

— Ushyﬁwa%‘d date, range of magnitudes, acquisition strategies and solicitation #s are subject to change.
US.ARMY of Engineers.
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CHARLESTON DISTRICT PROJECTIONS FY26/27

AS OF 1 APRIL 2026 (SEARCH SAM.GOV W912HP*)

Program Project Location Range

Projected Projected Awarc Small Business

Advertise Date Date Set Aside
. . nd th
DEFENSE DDWG Lighting 'Upgrades Warner $10M-$25M 2 Qtr, 47 Qtr, TBD
LOGISTICS AGEI (Construction) Robbins, GA FY26 FY26
DEFENSE |DDRT Replace DLA Building 499 ¥ :
LOGISTICS AGEI (Construction) Red River, T $10M-$25M FY27 FY27 TBD
VBA Jackson Regional Office ond Otr 4th Otr
VETERAN AFFAI Reroof, Boiler Stack Rework & LP Jackson, MS| $1M-$5M ’ ’ SDVOSB
) FY26 FY26
(Construction Award)
VA COL Sewer Repairs (DB . $5M-$10M 2" Qtr, 4" Qtr,
VETERAN AFFAI Construction Award) Columbia, SC FY26 FY26 SDVOSB
\7-' T el
N RISl o PROJECTIONS dmtgs://www.sac.usace.army.mil/Busine8§ith-Us/ContractingOpportunities/

US.ARMY Of Eﬂgmward date, range of magnitudes, acquisition strategies and solicitation #s are subject to change.
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CHARLESTON DISTRICT PROJECTIONS FY26/27

AS OF 1 APRIL 2026 (SEARCH SAM.GOV W912HP*)

Projected Projected Awarc Small Business

Program Project Location Range

Advertise Date Date Set Aside

81stREADINES$  81st AL/MS(a) Muni NEW Alabama and 2" Qtr, 4" Qtr, .

DIVISION CONTRACT Mississippi | *1VHooM FY26 fyog | Small Busines
81t READINESS 81st GA/TN(a) Muni NEW Georgia and 2" Qtr, 4" Qtr, :

DIVISION CONTRACT Tennessee | $1M-$5M FY26 cvos | Small Busines
81stREADINESS  81st NC/SC(a) MuriNEW 2" Qtr, 4" Otr, .

DIVISION CONTRACT NC/SC $500k$1M FY26 FY26 Small Busineg
81st READINESS . . 2" Qtr, 4" Qtr, .

DIVISION 81st PR Muni NEW CONTRACT Puerto Rico| $1M-$5M FY26 FY26 Small Busines
MARINE FORCH . Battle Creek,| $1M-$5M 2" Qtr, 4" Qtr, .

RESERVES Battle Creek Security Upgrades M| FY26 FY26 Small Busines

DEFENSE DDRT Fire Alarms & SuppressionRed River, TX SO 2 Qr, 4" Qu TBD

LOGISTICS AGE] PP ' FY26 FY26

I'iﬁl! re PROJECTIONS dttgs://www.sac.usace.army.mil/Busines8ith-Us/ContractingOpportunities/

f US— "y ﬁa’m(i (izi e = . ", . = E = - -
U.S. ARMY of Engineers. b
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Program

Project

Location

Range

Projected

Advertise
Date

Projected Award Small Business

Date

CHARLESTON DISTRICT ACTIONS
IN SOURCE SELECTION

AS OF 1 APRIL 2026 (SEARCH SAM.GOV W912HP*)

Set Aside

Solicitation
Number

us:
US.ARMY of

$350M DB/DBB MATOC EAST  East of the 1= Ot 4th Otr Not to Exceed
TOOLS | 236220 Commercial anc Institutional Buldini - Mississippi River F% 2 . $350M, SB W912HP26RA00
In Source Selection And Puerto Rico 5 Years
$99M WEST DB/DBB MATOQG ~ West of the 1% Qtr, 3“Qtr, | Notto Exceed .
TOOLS Ty ——— Mississippi River FY26 FY26 $99M. 5 Years Small Businesy W912HP26RA00
Charleston Peninsula CSRM AE nd rd
2 Qtr, 3" Qtr, Not to Exceed .
CIVIL WORK i Sofré;rgeclzection Charleston, SC FV26 FV26 $99M. 5 Years Unrestricted | W912HP26RA01
FY26 NORTH MYRTLE BEAGH
OCEAN OUTFALL Murtle Beach. Sd 18 ond
CIVIL WORK (17TH AVE SOUTH) yrtie beach, Qt, Qtr, More than $10M| Unrestricted | W912HP26RA002
237990 Other Heavy and Civil Engineering AOR FY26 FY26
Construction
In Source Selection

are PROJECTIONS dttgs://www.sac.usace.army.mil/Busined§ith-Us/ContractingOpportunities/

nlg%%gg@?d date, range of magnitudes, acquisition strategies and solicitation #s are subject to change.
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* ok ok

CHARLESTON DISTRICT TAKE AWAY S

Best Practices for Those Who Want to Work With Us

US Army Corps
US.ARMY of Engineers.

Read and respond to our sources sough notices in accordance with the announcement.
Contracting can make the best procurement decisions when provided with requested information.

Ensure realistic lead times for ordering parts to avoid delays in installation and meeting
scheduled deadlines. Failure to plan accordingly can impact project timelines and overall
performance that can be reflected on CPARS.

Reach out to our Small Business Professional for a Capabilities Briefing - but do your
research! Review our current projections/upcoming projects and see what may interest you and be
prepared to speak about it.

Please reach out to the Contracting Officer or submit an RFI | f youdre I nteres
think you may not qualify due to requirements like past performance or experience. Sometimes we
are more restrictive ttiFaill e Feal | 26 g

Check out our new USACE Headquarters Doing Business Page! It is packed with amazing
Information to help Construction Contractors! https://www.usace.army.mil/BusinesgVith-
Us/Partnering/
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CHARLESTON DISTRICT CONTACTS

\ 250 YEARS JN9 Point of Contact for Charleston District
& LB & Chief, Small Business Programs Office (W912HP)

Tonya Willis, 843-329-8084, tonya.d.willis@usace.army.mil
**Join my monthly mailing list**

Chief, Contracting Division (W912HP)
Charlenne Figgins, 843-329-8061, charlenne.l.figgins@usace.army:

US Army Corps of Engineers Enterprise Forecast Updated Monthly
https://www.usace.army.mil/Business-With-Us/Small-Business/Upcoming-Contract-Opportunities/

District Projections Posted monthly  along with Tips to Businesses and Other helpful
information :
https://mwww.usace.army.mil/Business-With-Us/Small-Business/Upcoming-Contract-Opportunities/

Capabilities Briefings . Scheduled Thursday Mornings (No briefings scheduled Jul, Aug and Sep)

Sources Sought, RFPs & award notices __are found at SAM.GOV (Search W912HP*) and on
Twitter and Facebook at:  twitter.com/CharlestonCorps www.facebook.com/CharlestonCorps

Address : Charleston District, USACE, 69-A Hagood Ave., Charleston, SC 29403-5107

US Army Corps
US.ARMY of Engineers.
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Southeast Region Federal Construction

2026 Sy

April 14-16 Wilmington, North Carolina

Infrastructure & Environmental Summit

Virginia North Carolina South Carolina Georgia Florida

US Army Corps of Engineers Program and Procurement Dialogue
Charleston, Jacksonville, Mobile & Caribbean Districts

A Moderator: SueKranes Strategic Industry Professional (Infrastructure), NC Military Business Center

A Djuan Franklin, Acting Chief, IIS Branch, Programs & Project Management Division, USACE Charleston
District

A Kenneth Harlan, Title Contract Specialist, USACE Mobile District

A Kimberly DanietRay, Chief, Office of Small Business Programs, USACE Jacksonville District

A Jackie Keiser, USACE Caribbean District



UPCOMING OPPORTUNITIES |

US Army Corps

1" .
x of Engineers
MOBILE DISTRICT Y
': {; :  ahrms, - : '. -‘ N ’::_:!. 8 ; .ﬁ-' ‘; '-. 7 ._ S :-” '."_' ":;:...‘..

COL Kelsey Shaw,
Mobile District Commander

Carl Wade,
Mobile District
Chief of Contracting

i k US Army Corps

of Engineers ®
U.S.ARMY  Mobile District




PROGRAM TRENDS & OBSERVATIONS

U.S. ARMY
Unprecedent ed t i me&3B podfolio, Wdkfocdsized for $30  -35B portfolio

A Strong MILCON & Civil Works appropriations support
A Aging Civil Works Infrastructure i Demopolis, Holt locks & others _
Reliance on Industry Partners
Industry Feedback/Proposal Observations
A Il mpact of inflation, | abor, materi al and global supply cl

A Other Federal agencies seeking USACE expertise
hold pricin

A CMMC i on the horizon

®

Growth Opportunities & Locations in Mobile District
A MILCON i MacDill (KC46 & SOCOM), Columbus (T7 Fielding), Redstone (Space & Missile), Eglin, Patrick (Space Port of
Future), Anniston Army Depot (Army Organic Industrial Base)
Defense Health Agency i new market sectors and locations
Environmental 1| AFFF, PFOS/PFOA, EPA Superfund
Civil Works 1 Coastal Resiliency, Design work for BIL and WRDA authorizations
LATAM i Large harbor construction efforts (Peru, Guatemala)
Interagency i Coast Guard, NASA, Homeland Security

Acquisition Needs for FYs 26/27
Construction Contracts
Replenish AE Capacity
Defense Health Agency D-B and O&M
Environmental
Construction Management Services
O&M Personnel (NAV Lock Operators, HYDRO Maintenance Trainees, Rangers)
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MOBILE DISTRICT BOUNDARIES 1 CIVIL WORKS B

U.S. ARMY

Major Missions

Coastal/lnland Navigation

Tombigbee-Mobile
Watershed

Recreation
Hydropower
Dredging

Flood Control & Disaster Response

Environmental

Engineering with Nature

CAO: 08/02/2023
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