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USACE in our Nation’s History

US Capitol Senate wing and dome

Lake Borne Surge Barrier Construction, New Orleans
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Bonneville Dam
construction,
19736

US Army Corps
US.ARMY  Of Enginears.
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ENGINEERING SOLUTIONS TO THE NATION’'S TOUGHEST CHALLENGES

L US Army Corps
us.ArMy of Enginears.

USACE Mission, Priorities, and focus

Today: Deliver
The Army and the Nation are counting on us
to deliver that important work.
Tomorrow: Deliver
To keep improving and to stay ahead of
change, we know that we need to

keep innovating.

Always : You
If we always keep our focus on taking care of
these great people (on taking care of you),

everything else follows.
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1. Get the
Engineering Right

2. Get the Project
Management Right

3. Get the Business
Right

DELIVER

The Focus

TOMORROW

1. Mission
Command

2. Risk
Management

3. Hire and
Empower

INNOVATE

ALWAYS

1. Treat Everyone
with Dignity &
Respect

2. Focus on
Fundamentals

3. Deliver with a
Sense of Urgency

YOU
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USACE ORGANIZATION / MANPOWER / VALUE-CHAIN

Civilian full-time equivalents (FTE) and Uniformed End Strength (ES)

@)

Workforce size driven by
Customer programs

kS
HQ USACE: 680 (Civilians) 95% FTE Project Funded
57 Uniformed Military)

(8) Division HQs: 714 (Civilians) ~34,800 Employees
(52 Uniformed Military) Perform all “inherently governmental” functions
Direct Funded Direct Funded :

Project Funded Project Funded

(a4) . Critical Technical Resource
Districts 2 5 Perform > 65% of Planning & Design
US(39)/Out
side US (5)
28,613

(Civilians) Unlimited Capability

Uni(f%%ed xrU G’ﬁ_\ﬂﬂ Perform 100% of Civil Works and
Military) 5 c,’i.D'f W Military Construction

Centers, E
FOAs

USACE Total: ~55,832 Civilians

(863 Uniformed Military)*
*Includes ADOS/AGR personnel

USACE Maintains a
balance between in-sourced
and outsourced work

[ 34,832 DA Civilians / 952 Uniformed Military / $91B Program

17
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) USACE MISSION AREAS
A DIVERSE MISSION SET DRIVEN BY DIVERSE CUSTOMERS

Civil Works

M|I|tary Constructlon

COCOM Support Overseas
Contmgency Operatlons ( OCO )

Installation Support, Enwronmental
Energy and Sustainabilit

Geospatial Support
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Common Operating Picture |
Federal / Statel Local Environment

“Whole of ACE” Capabllltles C|V|I Works Programs

Capamty Development M|I|tary Programs

Emergency and Contlngency Operatlons
Real Estate - Acquire, Manage and Dispose / DoD Recruiting Facilities / Contingency Operations

Army Corps
US.ARMY of Enginears.
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USACE CIVIL WORKS PROGRAM FY18-FY26 APPROPRIATIONS SUMMARY

®)

FY18 $37.661 B
* Bipartisan Budget Act of 2018 (PL 115-123) 517.398 B
* FY18 Appropriations (PL 115-141) 56.827 B
Recreation * FY18 Carry-In (from appropriations prior to FY18) $13.436 B
FY19 $10.256 B
* FY19 Appropriations (PL 115-244) 56.998 B
* Disaster Relief Act of 2019 (PL 116-20) 53.2588B
FY20 $7.720 B
* FY20 Appropriations (PL 116-94) S7.6508B
* CARES Act (PL 116-136) S0.070 B
FY21 $7.796 B
* FY21 Appropriations (PL 116-260) $7.796B
FY22 $31.153B
* Disaster Relief Supplemental Appropriations (PL 117-43) 55.7118B
* Bipartisan Infrastructure Law (PL 117-58) 517.099 B
FY22 Appropriations (PL 117-103) 58.343 B
FY23 $9.79B
« FY23 Appropriations (PL 117-328) DivD & DIV N $8.66 B
* FY23 Appropriations (PL 117-328) Div N S1.13 B
i FY24 $8.68 B
egulatory
* FY24 Appropriations (PL 118-42) 58.68 B
FY25 $8.228B
* FY25 Work Plan (PL 119-4) $8.22 B
FY26 $10.07B
* FY26 Appropriations (PL 119-74) $10.078

FY18-26 Total Appropriations: ~$131.454 B

. US Army Corps
us.ArMy of Enginears.




S,
&)SAD CIVIL WORKS FY18-26 MISSIONS

Priorities:

People

Projects and Programs
Partnerships

Key Missions:

Hydropower

Navigation

Regulatory

Flood Risk Management
Water Management
Environmental Stewardship
Real Estate

Recreation

Emergency Response

FUNDING SOURCE
- FY26 Appropriations (minus Work Plans)

AMOUNT
$1,163,127,000

- FY25 Work Plans

$1,226,500,000

- Carry In (Supplemental/FCCE)

$719,182,000

- FY 24 Appropriation

$1,116,025,000

- FY 24 IIJA (Operations and Maintenance)

$282,602,000

- FY 22 IIJA- REMAINING Allocations

$1,488,505,000

- FY22/23 DRSAA REMAINING Allocations

$111,283,000

- FY18 BBA 2018 (Supplemental)- REMAINING
Allocations

$2,198,784,000

- FY19 DRA 2019 (Supplemental)- REMAINING
Allocations

$317,491,000

GRAND TOTAL

$8,623,499,000
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© FY25 USACE MILITARY PROGRAMS

Deliver innovative, resilient, and sustainable solutions to the Department of Defense and the Nation.

$32.8B

Military Construction ( Army/ Air Force / DoD ) 14.5B

Installation Readiness $5.8B

Interagency and International Services (IIS) $1.2B

‘ Host Nation/Foreign Military Sales $4.0B

i : — Environmental $2.6B

\II‘H:{ »,i i Real Estate $0.9B
e Cy_bér e ($f Other Direct Funded and Reimbursable Services $2.8B
Research and Development $1.0B

Davis Barrack, West Poin

g Tyndau‘;ﬁ?‘Rebui 4 ($2.4B)

Garps 21

4 US Army
US.ARMY  Of Enginears.
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Senior Military Leadership Priorities (1 of 4)

UNCLASSIFIED

UN( \SSIFIED
SECRETARY OF WAR
1000 DEFENSE PENTAGON

: A = . ; .
WASHINGTON, DC 20301-1000 our nation’s interest to act everywhere on our own, nor will we make up for allied security

g — L 3 shortfalls from their leaders’ own irresponsible choices. Instead, the Department will prioritize
JAN 2 3 2026 \ p 7 SEC P N Seth the most important, consequential, and dangerous threats to Americans’ interests. We will restore
< 29th tary the warrior ethos and rebuild the Joint Force so that America’s enemies never doubt our resolve

f Def or ability to respond decisively to those threats. We will insist that allies and partners do their
" :
0 €iense part and lend them a helping hand when they do step up. We will be responsible stewards of

Americans’ lives, money. and support

MEMORANDUM FOR SENIOR PENTAGON LEADERSHIP
COMMANDERS OF THE COMBATANT COMMANDS
DEFENSE AGENCY AND DOW FIELD ACTIVITY DIRECTORS

We will defend the Homeland and ensure that our interests in the Western Hemisphere are
protected. We will deter China in the Indo-Pacific through strength. not confrontation. We will
" " R increase burden-sharing with allies and partners around the world. And we will rebuild the U.S.
SUBJECT: 2026 National Defense Strategy g S ¥ SRR . 3 3 § "

o defense industrial base as part of the President’s once-in-a-century revival of American industry
For too long, the U.S. Government neglected—even rejected—putting Americans and their In the process, we will restore peace through strength—not just for the duration of President

concrete interests first, Previous administrations squandered our military advantages and the DEPARTMENT / WAR

lives, goodwill, and resources of our people in grandiose nation-building projects and self-

Trump'’s administration but for decades to come, as the American people deserve. The 2026
National Defense Strategy shows how.
congratulatory pledges 1o uphold cloud-castle abstractions like the rules-based international
a . - ’ . This Strategy reflects President Trump’s historic approach to our nation’s defense. It must be
order. These past leaders neglected and often actively undermined our warfighters’ warrior ethos 2 > I " AppLoee :
e 5 R = { carried out thoroughly, rapidly, and comprehensively. All Department of War components will
and our military’s core, irreplaceable role—fighting, winning, and thereby deterring the wars that ; F X
7 4 e = 25 1 adhere 1o the guidance and direction enclosed
really matter to our people. Consequently. President Trump entered office with the nation on the

precipice of disastrous wars for which we were unprepared.

sed that, courageously putting Americans first to truly make

President Trump has decisively char
America great once again, Under his leadership, the United States has the world's strongest,
most lethal, and most capable military—indeed. the most powerful military that this world has
ever seen. No longer will the Department be distracted by interventionism, endless wars, regime
change, and nation building. Instead, we will put our people’s practical. concrete interests first.

We will support a policy of actual peace through strength. We will be the sword and shield to

2026NDS

NATIONAL DEFENSE STRATEGY

deter war, with the goal of peace—but ready to fight and win the nation’s necessary wars if
called upon

X . . . * * * * * * *
I'his does not mean isolationism, To the contrary, it means a focused and genuinely strategic toi3ahat oilod * Kk ok ok kK k ok
approach to the threats our nation faces and how to best manage them. This approach is based on

" . " . . s . RESTORING PEACE THROUGH STRENGTH

a flexible. practical realism that looks at the world in a clear-eyed way, which is essential for
. 9 T:a® - . n ieaa FOR A NEW GOLDEN AGE OF AMERICA

serving Americans’ interests. As the National Security Strategy articulates, this is the

commonsense approach President Trump has advanced

America First. Peace Through Strength. Common Sense.

Essential to this approach is being realistic about the scale of the threats we face and the
resources available to meet those threats. We recognize that it is neither America’s duty nor in



Senior Military Leadership Priorities (2 of 4)

(

Secretary of the Army Daniel P. Driscoll (sworn in Feb 2025) is focused on
transforming the Army into a leaner, more lethal, and tech-forward force. His top
priorities include accelerating modernization by adopting Silicon Valley-style, rapid
acquisitions; cutting obsolete systems (e.g., specific helicopters, drones, vehicles);
improving soldier quality of life (housing, dining); and boosting recruitment.

= Army Transformation Initiative (ATIl): Aims to eliminate bureaucratic waste,
streamline command structures, and reduce overhead to create a more agile
fighting force.

» Modernization & Lethality: Prioritizing technologies that directly improve
combat effectiveness and supporting Arctic warfare capabilities.

= Rapid Acquisition: Shifting away from multi-year, billion-dollar acquisition
cycles to faster, modular, and open-architecture, with a goal of fielding equipment
in months rather than years.

= Soldier & Family Quality of Life: Addressing housing conditions, improving
dining facilities, and implementing a "fast pass" for military spouses to work at
Child Development Centers (CDCs).

» Recruitment & Force Structure: Rebuilding the force after recruiting shortfalls,
aiming to increase personnel and strengthening Army Junior ROTC, as noted
in Breaking Defense.

41st Chief of Staff
of the Army

PEOPLE FIRST!

When we take care of our people, everything else will follow!

CSA’s FOCUS AREAS
Warfighting and Readiness: Ensuring the Army is ready to win in large-
scale combat operations by focusing on training and sustainment.
Continuous Transformation: Modernizing the force by adapting to new
technologies, streamlining acquisition processes, and reorganizing
structure to be faster and more agile.
Delivering Ready Combat Formations: Focusing on building cohesive,
well-trained, and disciplined teams, particularly by improving the soldier
and family experience.
Strengthening the Profession: Maintaining high standards of discipline
and promoting professional education.
Fixing Recruiting: Addressing the, Army's perception problem and
improving recruitment strategies to build a strong, all-volunteer force.
Modernization and Innovation: Prioritizing Al-enabled applications like
Paraline for, inventory management and developing, "kill webs" to connect
sensors and shooters, across the joint force.

We are proud of this team. When called, we will answer... and we will
win — This We’ll Defend!
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https://www.google.com/search?q=training&sca_esv=df890eccffbfa804&biw=1912&bih=946&sxsrf=ANbL-n4YmqnMC2IVfR_OPWRDAswGQ_wIlQ%3A1773330483421&ei=M-CyadysGY6uptQP0-visQk&ved=2ahUKEwj5x9CA3ZqTAxVMj4kEHRJbKsYQgK4QegQIAxAB&uact=5&oq=Chief+of+Staff+of+the+Army+George+Priorities&gs_lp=Egxnd3Mtd2l6LXNlcnAiLENoaWVmIG9mIFN0YWZmIG9mIHRoZSBBcm15IEdlb3JnZSBQcmlvcml0aWVzMggQIRigARjDBDIIECEYoAEYwwRIp4cBUABYsG1wAHgBkAEBmAH4BaAB40-qAQsyLTIxLjEyLjYtMbgBA8gBAPgBAZgCDqAC7h7CAgYQABgHGB7CAgsQABiABBiRAhiKBcICBhAAGAUYHsICCBAAGAUYBxgewgIIEAAYgAQYogTCAgUQABjvBcICBBAAGB7CAggQABiiBBiJBZgDAOIDBRIBMSBAkgcGMi0xMS4zoAfpwwGyBwYyLTExLjO4B-4ewgcHMC4zLjkuMsgHT4AIAA&sclient=gws-wiz-serp
https://www.google.com/search?q=sustainment&sca_esv=df890eccffbfa804&biw=1912&bih=946&sxsrf=ANbL-n4YmqnMC2IVfR_OPWRDAswGQ_wIlQ%3A1773330483421&ei=M-CyadysGY6uptQP0-visQk&ved=2ahUKEwj5x9CA3ZqTAxVMj4kEHRJbKsYQgK4QegQIAxAC&uact=5&oq=Chief+of+Staff+of+the+Army+George+Priorities&gs_lp=Egxnd3Mtd2l6LXNlcnAiLENoaWVmIG9mIFN0YWZmIG9mIHRoZSBBcm15IEdlb3JnZSBQcmlvcml0aWVzMggQIRigARjDBDIIECEYoAEYwwRIp4cBUABYsG1wAHgBkAEBmAH4BaAB40-qAQsyLTIxLjEyLjYtMbgBA8gBAPgBAZgCDqAC7h7CAgYQABgHGB7CAgsQABiABBiRAhiKBcICBhAAGAUYHsICCBAAGAUYBxgewgIIEAAYgAQYogTCAgUQABjvBcICBBAAGB7CAggQABiiBBiJBZgDAOIDBRIBMSBAkgcGMi0xMS4zoAfpwwGyBwYyLTExLjO4B-4ewgcHMC4zLjkuMsgHT4AIAA&sclient=gws-wiz-serp
https://www.google.com/search?q=Modernization+%26+Lethality&sca_esv=df890eccffbfa804&sxsrf=ANbL-n5AqUj4TJlHDMEJMa6hd-p6enSv3A%3A1773330382135&ei=zt-yab_7B5z9ptQP6demsQw&biw=1912&bih=946&ved=2ahUKEwjViL3s2pqTAxWT1vACHZcoIyYQgK4QegQIBBAD&uact=5&oq=Secratary+of+the+Army+Driscoll+Priorities&gs_lp=Egxnd3Mtd2l6LXNlcnAiKVNlY3JhdGFyeSBvZiB0aGUgQXJteSBEcmlzY29sbCBQcmlvcml0aWVzMgYQABgNGB4yCxAAGIAEGIYDGIoFMgsQABiABBiGAxiKBTILEAAYgAQYhgMYigUyBRAAGO8FMgUQABjvBTIFEAAY7wUyBRAAGO8FMggQABiABBiiBEi5RFCNC1j-KnABeAGQAQCYAa0DoAHGFqoBBzItMy41LjG4AQPIAQD4AQGYAgWgAscJwgIKEAAYsAMY1gQYR8ICBxAjGLACGCfCAgcQABiABBgNwgIIEAAYCBgNGB7CAgoQIRigARjDBBgKmAMA4gMFEgExIECIBgGQBgiSBwcxLjAuMi4yoAeFTbIHBTItMi4yuAe8CcIHCTAuMS4wLjMuMcgHM4AIAA&sclient=gws-wiz-serp
https://www.google.com/search?q=Modernization+%26+Lethality&sca_esv=df890eccffbfa804&sxsrf=ANbL-n5AqUj4TJlHDMEJMa6hd-p6enSv3A%3A1773330382135&ei=zt-yab_7B5z9ptQP6demsQw&biw=1912&bih=946&ved=2ahUKEwjViL3s2pqTAxWT1vACHZcoIyYQgK4QegQIBBAD&uact=5&oq=Secratary+of+the+Army+Driscoll+Priorities&gs_lp=Egxnd3Mtd2l6LXNlcnAiKVNlY3JhdGFyeSBvZiB0aGUgQXJteSBEcmlzY29sbCBQcmlvcml0aWVzMgYQABgNGB4yCxAAGIAEGIYDGIoFMgsQABiABBiGAxiKBTILEAAYgAQYhgMYigUyBRAAGO8FMgUQABjvBTIFEAAY7wUyBRAAGO8FMggQABiABBiiBEi5RFCNC1j-KnABeAGQAQCYAa0DoAHGFqoBBzItMy41LjG4AQPIAQD4AQGYAgWgAscJwgIKEAAYsAMY1gQYR8ICBxAjGLACGCfCAgcQABiABBgNwgIIEAAYCBgNGB7CAgoQIRigARjDBBgKmAMA4gMFEgExIECIBgGQBgiSBwcxLjAuMi4yoAeFTbIHBTItMi4yuAe8CcIHCTAuMS4wLjMuMcgHM4AIAA&sclient=gws-wiz-serp
https://www.google.com/search?q=Rapid+Acquisition&sca_esv=df890eccffbfa804&sxsrf=ANbL-n5AqUj4TJlHDMEJMa6hd-p6enSv3A%3A1773330382135&ei=zt-yab_7B5z9ptQP6demsQw&biw=1912&bih=946&ved=2ahUKEwjViL3s2pqTAxWT1vACHZcoIyYQgK4QegQIBBAF&uact=5&oq=Secratary+of+the+Army+Driscoll+Priorities&gs_lp=Egxnd3Mtd2l6LXNlcnAiKVNlY3JhdGFyeSBvZiB0aGUgQXJteSBEcmlzY29sbCBQcmlvcml0aWVzMgYQABgNGB4yCxAAGIAEGIYDGIoFMgsQABiABBiGAxiKBTILEAAYgAQYhgMYigUyBRAAGO8FMgUQABjvBTIFEAAY7wUyBRAAGO8FMggQABiABBiiBEi5RFCNC1j-KnABeAGQAQCYAa0DoAHGFqoBBzItMy41LjG4AQPIAQD4AQGYAgWgAscJwgIKEAAYsAMY1gQYR8ICBxAjGLACGCfCAgcQABiABBgNwgIIEAAYCBgNGB7CAgoQIRigARjDBBgKmAMA4gMFEgExIECIBgGQBgiSBwcxLjAuMi4yoAeFTbIHBTItMi4yuAe8CcIHCTAuMS4wLjMuMcgHM4AIAA&sclient=gws-wiz-serp
https://www.google.com/search?q=Rapid+Acquisition&sca_esv=df890eccffbfa804&sxsrf=ANbL-n5AqUj4TJlHDMEJMa6hd-p6enSv3A%3A1773330382135&ei=zt-yab_7B5z9ptQP6demsQw&biw=1912&bih=946&ved=2ahUKEwjViL3s2pqTAxWT1vACHZcoIyYQgK4QegQIBBAF&uact=5&oq=Secratary+of+the+Army+Driscoll+Priorities&gs_lp=Egxnd3Mtd2l6LXNlcnAiKVNlY3JhdGFyeSBvZiB0aGUgQXJteSBEcmlzY29sbCBQcmlvcml0aWVzMgYQABgNGB4yCxAAGIAEGIYDGIoFMgsQABiABBiGAxiKBTILEAAYgAQYhgMYigUyBRAAGO8FMgUQABjvBTIFEAAY7wUyBRAAGO8FMggQABiABBiiBEi5RFCNC1j-KnABeAGQAQCYAa0DoAHGFqoBBzItMy41LjG4AQPIAQD4AQGYAgWgAscJwgIKEAAYsAMY1gQYR8ICBxAjGLACGCfCAgcQABiABBgNwgIIEAAYCBgNGB7CAgoQIRigARjDBBgKmAMA4gMFEgExIECIBgGQBgiSBwcxLjAuMi4yoAeFTbIHBTItMi4yuAe8CcIHCTAuMS4wLjMuMcgHM4AIAA&sclient=gws-wiz-serp
https://www.google.com/search?q=Soldier+%26+Family+Quality+of+Life&sca_esv=df890eccffbfa804&sxsrf=ANbL-n5AqUj4TJlHDMEJMa6hd-p6enSv3A%3A1773330382135&ei=zt-yab_7B5z9ptQP6demsQw&biw=1912&bih=946&ved=2ahUKEwjViL3s2pqTAxWT1vACHZcoIyYQgK4QegQIBBAH&uact=5&oq=Secratary+of+the+Army+Driscoll+Priorities&gs_lp=Egxnd3Mtd2l6LXNlcnAiKVNlY3JhdGFyeSBvZiB0aGUgQXJteSBEcmlzY29sbCBQcmlvcml0aWVzMgYQABgNGB4yCxAAGIAEGIYDGIoFMgsQABiABBiGAxiKBTILEAAYgAQYhgMYigUyBRAAGO8FMgUQABjvBTIFEAAY7wUyBRAAGO8FMggQABiABBiiBEi5RFCNC1j-KnABeAGQAQCYAa0DoAHGFqoBBzItMy41LjG4AQPIAQD4AQGYAgWgAscJwgIKEAAYsAMY1gQYR8ICBxAjGLACGCfCAgcQABiABBgNwgIIEAAYCBgNGB7CAgoQIRigARjDBBgKmAMA4gMFEgExIECIBgGQBgiSBwcxLjAuMi4yoAeFTbIHBTItMi4yuAe8CcIHCTAuMS4wLjMuMcgHM4AIAA&sclient=gws-wiz-serp
https://www.google.com/search?q=Soldier+%26+Family+Quality+of+Life&sca_esv=df890eccffbfa804&sxsrf=ANbL-n5AqUj4TJlHDMEJMa6hd-p6enSv3A%3A1773330382135&ei=zt-yab_7B5z9ptQP6demsQw&biw=1912&bih=946&ved=2ahUKEwjViL3s2pqTAxWT1vACHZcoIyYQgK4QegQIBBAH&uact=5&oq=Secratary+of+the+Army+Driscoll+Priorities&gs_lp=Egxnd3Mtd2l6LXNlcnAiKVNlY3JhdGFyeSBvZiB0aGUgQXJteSBEcmlzY29sbCBQcmlvcml0aWVzMgYQABgNGB4yCxAAGIAEGIYDGIoFMgsQABiABBiGAxiKBTILEAAYgAQYhgMYigUyBRAAGO8FMgUQABjvBTIFEAAY7wUyBRAAGO8FMggQABiABBiiBEi5RFCNC1j-KnABeAGQAQCYAa0DoAHGFqoBBzItMy41LjG4AQPIAQD4AQGYAgWgAscJwgIKEAAYsAMY1gQYR8ICBxAjGLACGCfCAgcQABiABBgNwgIIEAAYCBgNGB7CAgoQIRigARjDBBgKmAMA4gMFEgExIECIBgGQBgiSBwcxLjAuMi4yoAeFTbIHBTItMi4yuAe8CcIHCTAuMS4wLjMuMcgHM4AIAA&sclient=gws-wiz-serp
https://www.google.com/search?q=Recruitment+%26+Force+Structure&sca_esv=df890eccffbfa804&sxsrf=ANbL-n5AqUj4TJlHDMEJMa6hd-p6enSv3A%3A1773330382135&ei=zt-yab_7B5z9ptQP6demsQw&biw=1912&bih=946&ved=2ahUKEwjViL3s2pqTAxWT1vACHZcoIyYQgK4QegQIBBAJ&uact=5&oq=Secratary+of+the+Army+Driscoll+Priorities&gs_lp=Egxnd3Mtd2l6LXNlcnAiKVNlY3JhdGFyeSBvZiB0aGUgQXJteSBEcmlzY29sbCBQcmlvcml0aWVzMgYQABgNGB4yCxAAGIAEGIYDGIoFMgsQABiABBiGAxiKBTILEAAYgAQYhgMYigUyBRAAGO8FMgUQABjvBTIFEAAY7wUyBRAAGO8FMggQABiABBiiBEi5RFCNC1j-KnABeAGQAQCYAa0DoAHGFqoBBzItMy41LjG4AQPIAQD4AQGYAgWgAscJwgIKEAAYsAMY1gQYR8ICBxAjGLACGCfCAgcQABiABBgNwgIIEAAYCBgNGB7CAgoQIRigARjDBBgKmAMA4gMFEgExIECIBgGQBgiSBwcxLjAuMi4yoAeFTbIHBTItMi4yuAe8CcIHCTAuMS4wLjMuMcgHM4AIAA&sclient=gws-wiz-serp
https://www.google.com/search?q=Recruitment+%26+Force+Structure&sca_esv=df890eccffbfa804&sxsrf=ANbL-n5AqUj4TJlHDMEJMa6hd-p6enSv3A%3A1773330382135&ei=zt-yab_7B5z9ptQP6demsQw&biw=1912&bih=946&ved=2ahUKEwjViL3s2pqTAxWT1vACHZcoIyYQgK4QegQIBBAJ&uact=5&oq=Secratary+of+the+Army+Driscoll+Priorities&gs_lp=Egxnd3Mtd2l6LXNlcnAiKVNlY3JhdGFyeSBvZiB0aGUgQXJteSBEcmlzY29sbCBQcmlvcml0aWVzMgYQABgNGB4yCxAAGIAEGIYDGIoFMgsQABiABBiGAxiKBTILEAAYgAQYhgMYigUyBRAAGO8FMgUQABjvBTIFEAAY7wUyBRAAGO8FMggQABiABBiiBEi5RFCNC1j-KnABeAGQAQCYAa0DoAHGFqoBBzItMy41LjG4AQPIAQD4AQGYAgWgAscJwgIKEAAYsAMY1gQYR8ICBxAjGLACGCfCAgcQABiABBgNwgIIEAAYCBgNGB7CAgoQIRigARjDBBgKmAMA4gMFEgExIECIBgGQBgiSBwcxLjAuMi4yoAeFTbIHBTItMi4yuAe8CcIHCTAuMS4wLjMuMcgHM4AIAA&sclient=gws-wiz-serp
https://breakingdefense.com/2025/04/whos-who-in-defense-daniel-driscoll-secretary-of-the-army/

Senior Military Leadership Priorities (4 of 4)

The assistant secretary of the army (installations, energy and
environment) is the primary advisor to the secretary and chief of staif of
the army on all United States Army matters related to

infrastructure, installation policy, oversight and coordination of energy
security, environmental management, safety and occupational health.
The ASA (IE&E) is also responsible for policy and oversight of
sustainability, safety, occupational health, and environmental initiatives;
resource management including design, military construction,
operations and maintenance; Base Realignment and Closure;
privatization of Army family housing, lodging, real estate, and utilities;
and the Army's installations safety and occupational health programs."!
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Initiatives in USACE Project Delivery

®)

1. MODERNIZING ACQUISTION, DESIGN, AND CONSTRUCTION
= Using Al to Assist with Engineering Innovations/Creativity
= Learning from Industry on More Collaborative Delivery Methods
o Integrated Design and Construction
o Design Build to Budget
o Progressive Design Build (received Other Transactional Agreement (OTA) authority).
v' 2 Pilots Projects this year

= Modern Infrastructure Complexity Demands early Alignment, Shared Risk Management,
and Transparency

o Need to move faster

o Solve Problems Early
o Bring Candor to the Table with Experts on ALL Sides.

= Using 3d Printing Construction
2. IMPROVING QUALITY MANAGEMENT IN ENGINEERING AND CONSTRUCTION
= Using Al Tools to Monitor Quality to include the health of the Project Delivery Team
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Honorable Adam R. Telle sworn in on August 5, 2025

JACKSONVILLE, Fla. — 29 January 2026
Today, Assistant Secretary of the Army for Civil Works Adam R. Telle announced a major
initiative, “Building Infrastructure, Not Paperwork,” for the Army’s Civil Works program.

“Building Infrastructure. Not Paperwork” will provide greater focus on the U.S. Army Corps
of Engineers’ (USACE) core Civil Works missions, while minimizing non-core programs, direct
funding to priority water resources projects that will provide the greatest benefits to the nation,
shorten permitting timelines, and reduce or eliminate extraneous regulations and paperwork
that slow USACE’s delivery of Civil Works projects and programs.

ntin Army transformation is about rapidly delivering war winning capabilities to the
Army today, not years in the future. But that’s not all; we're also transforming at home, too,”
said Secretary of the Aty Daniel P. Driscoll. “I'm incredibly proud of the ‘Building

Infrastructure. Not Paperwork’ (BINP) transformation initiative the Army Civil Works and U.S.

Army Corps of Engineers teams recently unveiled. BINP will build and strengthen American
infrastructure across our nation, increasing resiliency and providing tangible, long-lasting value
for the American people.”

“Building Infrastructure, Not Paperwork” will enable USACE district commanders around
the nation to execute the Civil Works projects and programs that benefit the nation. USACE
commanders will be empowered to take informed risks in advancing critical water resources
projects and programs to completion faster and at less cost. The policy changes will also bring
greater transparency and accountability for the program to the American public, project
partners and sponsors, industry, and the elected leaders who make the annual funding
decisions

Leadership Priorities (3 of 4)

The plan consists of 27 initiatives grouped under five categories:

= Maximizing the Ability to Deliver National Infrastructure
= Cutting Red Tape
= Focus on Efficiency
* Transparency & Accountability
* Prioritization

The initiatives do not affect USACE execution of its emergency response support to natural
and manmade disasters.

"The U.S. Army’s Civil Works program has been an invaluable cornerstone for more than 200
years. ‘Building Infrastructure, Not Paperwork’ will return USACE to a focus on its core
missions and ensure the enterprise continues to be the most trusted national resource
delivering water resources solutions,” added Telle. “This is only possible with President
Trump’s leadership that has enabled our team to maximize our ability to deliver national
infrastructure and cut red tape for the American people.”

The USACE Jacksonville District is already seeing the positive impact of this initiative through
the accelerated delivery of the Central Everglades Planning Project (CEPP) Everglades
Agricultural Area (EAA) Reservoir. In 2025, a historic agreement between the U.S. Army and
the State of Florida advanced the EAA Reservoir construction timeline by five years -
reinforcing the commitment outlined in President Trump’s FY26 budget to expedite Everglades
restoration.

For the public and project sponsors, the system simplifies the pemitting process, enhances
communication with USACE project managers, and helps critical infrastructure and restoration
projects move forward more efficiently while maintaining environmental protections.

Streamlining Regulatory initiatives are reducing unnecessary administrative burdens and
improving overall process efficiency.

“We are committed to clear, transparent communication with applicants, local governments,
Tribes, and stakeholders about our processes, timelines, and expectations,” said Bowman.
“Our goal is a Regulatory program that is efficient, accountable, environmentally responsible,
and responsive to the needs of the communities we serve.”
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Building Infrastructure Not Paperwork (BINP)

27 Transformation CW Initiatives

1. MAXIMIZING THE ABILITY TO DELIVER
NATIONAL INFRASTRUCTURE

Increasing Dredging Capacity: Smarter
Contracting

Contracting out New Studies

Non-Federal Interest Studies and Project Delivery
Maximizing Effectiveness of PLA

Improve Design Maturity

2. CUTTING RED TAPE

US Army Corps
of Enginaars.

Leveraging Technology in Permitting
Expanding General Permits

Increasing Hydroelectric Output

Increasing Dredging Capacity: Better Mitigation
Banking for Navigation Projects

Increasing Dredging Capacity: Expanding
Environmental Windows

3. FOCUS ON EFFICIENCY

Consistency in Communication on the President’s
Budget

Harmonize Enterprise/Refocus Districts on Core
Functions

Increase Dredging Capacity: Better Use of
Simulation when Designing Navigation Projects

Optimize Our Footprint: Aligning CW Mission-
Critical Locations

Optimizing the Vehicle Fleet
Smarter Real Estate Acquisition
Delegate Recreation Resources
Modernizing Business Practices
Harbor Seal of Preparedness

4. TRANSPARENCY & ACCOUNTABILITY

District Salary Transparency
Consequences for Project Cost Overruns
Deauthorization of Inactive Projects
Consolidating USACE Websites

Cancel Contracts Not in the Interest of the
American Taxpayer 27
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Building Infrastructure Not Paperwork (BINP)

27 Transformation Initiatives (Continued)

5. PRIORITIZATION
* Prioritization of Effort

 Prioritization Within Projects (R.A.D.I.D. Planning)

R — Risk-Informed: Make timely decision with the minimum required information, not perfect
information. Focus on identifying and managing key risks and assumption from the start.

A — Aligned: Ensure all teams, experts, and leaders are integrated and communicating from
day one to address issues quickly and maintain momentum. Create a streamlined path to the
decision makers to ensure decision are made promptly and the study remains on track.

P — Proportional: The level of detail in the analysis should be proportional to the scope and
cost of the project.

| - Iterative: Embrace planning as a flexible cycle. Recognize when new information or a
realized risk requires decision and potentially a change in direction. Expect to refine the plan
as you go forward.

D — Decision: Commit to a path forward once a decision is reached. Avoid getting stalled by
the pursuit of more data when you have enough to proceed confidently.

« Early Federal Interest Determination (FID)
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} : US Army Corps

USARMY  of Engineerss

ENGINEERS

MISSION
PRIORITIES

Deliver engineering
solutions, with our
partners, to secure our
Nation, strengthen our
economy, and reduce
disaster risk.

Today —+ Deliver
Tomorrow —+ Innovate
Always - You

ENGINEERING SOLUTIONS TO THE NATION’S TOUGHEST CHALLENGES

World-Class'Delivery... Real World Impact!
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Denver Heath
Director of Contracting
US Army Corps of Engineers, Headquarters



Southeast Region Federal
Construction, Infrastructure,
and Environmental Summit

U.S. Army Corps of Engineers

16 April 2026
Wilmington, NC

Mr. Denver S. Heath, SES

Director of Contracting
Headquarters, U.S. Army Corps of Engineers

: : US Army Corps

US.ARMY of Engineers.




BUILDING SMARTER, FASTER, TOGETHER
US.ARMY MOVING TOWARD COLLABORATIVE DELIVERY METHODS

USACE Industry

Design-Build-to- Progressive CM@Risk
Budget (DBtB) Design Build

4

BUILDING SMARTER, | |
FASTER, TOGETHER

3 . ) \ . ‘\ v;_./_;;,:lg;&\ “:
DoW ‘ AFARS : ). DFARS ) USACE

/ Complete // Class Devmuons// Complete Rulemaking "~ Rulem: UAI/UDG
_ Complete 4QFY26 / FY27 3QFY27

v Phase 1 Complete: All DoW Class Deviations issued as of 1 MAR 2026

= Phase 2 Ongoing: FAR/DFARS Rulemaking through FY26/27

= USACE Implementation: Updating internal guidance and enabling new

flexibilities
= Enterprise Alignment: Supports all Acquisition Reform efforts

Accelerated
Capability to the

Enterprise
Collaboration
Driving Outcomes

Iterative, Mission-
Driven Delivery

AN

- 7/ =
UAI/UDG redlines planned for 4
\ v‘w.ss\v- GreaterAglllty& Accelerated Colllamsisgan d '\QZ,\)\{/‘ / - s p i Q
L RS e ion s et FY26 following final rulemaking.

INTERIM SOLUTIONS

USACE Directorate of Contracting—
Army Contracting Command (ACC)
Partnership

Technology Enablers

P» SPEED

Al for faster decision support, contract oversight
>| Data-driven dashboards to cut review times
Piloting Al tools to streamline the acquisition process

L,
QUINNOVATION

=— .l COMP L'ANCE /4 p Smart Contracting

T — FAST TRACK

Moon Shot

Partnering efforts to improve acquisition efficiency

I Agents to assist contracting and requirements personnel
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Mike Darrow
Deputy District Engineer for Project Management and Chief, Project Management Division
US Army Corps of Engineers, Norfolk
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April 14-16 Wilmington, North Carolina

Infrastructure & Environmental Summit

Virginia North Carolina South Carolina Georgia Florida

Lunch Remarks

Tyler Teresa
Regional Administrator, Southeast Region
US Small Business Administration
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